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{1 Desenbar, 1941 to 30 Betoder 1942)

YilD=251 was commissioned en .1 DPacenber, 1941, at the Faval Afr
Statioa, ¥orth Island, California. Thb wes commissioned as & squadron of
Egrine Alr Group 21, then stationed st Bwa, Oahu, T.H., from which Group

and place several of its first officers m sy sniisted personnel camm,
AT AN '

Several monthsjafter co‘mi-ssi@h‘ig,_i and while still at North Island
in the fitiing out stege, VMO-251 was detached from ¥AG 21 and was assigned
to the direct control of Headquarters, Second Marine Aircraft ¥ing, then also
at North Island,VMD-251 thereafter remained a separate squadron under the
Sscond Wing until late August, 1942, when it was officially detached to the
Firat Marine Alreraft Wing, At this time the aquadron was bgsed at Espiritu
Santof, in the New Hebrides Islanda. It had been overseas siffe June 17, 1942,
opurating for the most pert as an independeat squadron under the opsrational
eontrol of Commander, Aireraft, South Faeifie. .

| The initiel conception of the aireraft with which VMO-251 was o
be aquipped ineluded both the comvertible (land and ses plane) cruiser«basad:
type observation airplane and the amphibious-—type patrol plane {or PBT-54).
Eot wntil abont late Harch of 1942 was it apparent that this conception had
.miergone & chenge. At this time word was recoived at Headguarters, Second
¥arine Alrcraft Wing that it was the intention of the Favy to aquip the
squadron with SED type airplames,

o ".!lm.&rinea did not like the idea of the 83D's for two reasonss
first, because they felt the squadron wounld evemtually end up as a carrier-
beined dive btombing squadron; end, second, because , following the experience
of the British in North Africa, they felt that a highespeed airplane with
remote-controllad camers installation wendd provide the best type of obssrTva=

tion airplane, 4s a resuli, the marimes swbmitted a comnter-recoumendation,




This counter.recomendstion mede by the Narines was approved in
rlﬁa coursa of tims, and about the first of May, 1942, sixteen FiF-3 airplanes
were put ashore from one of the aircraft carriers then in SBan Diego and turned
over to TMO=251,

While all of the aircraft had to be sent to the Air Station ASR for
the modlifications necessary io make them into photographic planes, many of the
planes were also in need of varying degrees of overhaul, Henos it was that,
a3 soon ag the airplanecs wars received, elight of the sixteen had to be turned
into the Alr Station for needed work, ¥When these were returned to ths squad-

ron, the other elght had to be tmurned in, So that, with the sguadron moving

overseas on the 17th of June, never mors then eight FAF-3's were available for <

training prior to embarkation. ’ ]

Added to the eight FiF=3's were ¢srtain liaeo]lanaoius alreraft which,
having been previously mssigned to the squadron, were allowed to remain. These
aireratt conaslsted of:r two SNI's, and ene J¥'-,, and two Brewster fighters
(thess latter remaining for a short time only).

The limited mumber of aireraft wes only ome of several problems -
some, quite unique - which confronted the embryo squwadron from the time it
received i complement of airplsnes until it salled for overseas duiies, Oithers
incladed the rapid assimilation of porsemnsl (not wnique); taking part in the
filming of the motlon picture, "™Wake Island®; acquiring material and supplies

for independent operations; and finally, loading ship in such a manner that
the sguadron could progesd in two parts by separate romtes, with the alrcraft
stomed in. the betwemn-deck spss-of a Navy THaheport. '

Until receipt of the FiP=3's, sight officers wera the muximum ever
to be in the squadron at any ome time, Of the original offidera, four of the
older ones had besn detsched only recently to other mnits and four yowung
ljeutenants received in their place. These latter were from the Carrier
Ifdecrination Course, {(then being condueted at North Island), from whence
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also came most of the additional pilots Y0251 was o receive, Only &

few of the latter were fortumaie encvgh to eomplete the Indoctrimation Cowrse
before thoy were rezssigmed; while all from this source lacked prior service
experiencs., Following receint of the FiF=3's, pilet and other officer sirength
of the squadron rese until, hy the loth.of Jume, it had reached a total of 27.
During the same pericd the enlisted stréugth increased from sn average o.f
nlnety (90) to 272, '

The making of the moving ploture, "Wake Island" during the latter
part of the monthk of May required the services of all elght F4F~31s, with an
equal nuaber of pilots, for two weeks. Fanes (with VMF-211 markings) and
personnel operated first on an improviged airfield along the shores of the
Salton Sea and later at Salt lake City,

By the middle of May, it was fadtly firm thet the squadron would
move ot in June to New Zsaland, whers i wﬁnld Join the First ¥arine Divisionm.
This prospective employment meant that, without benefit of other mearby aviation
activitles, the squadron would have toc be largely self-sustaining, and that
equipment and supplies, commonly avallable ouly to a group or highér orgeniza=
tion would have to be obtaimed. Obtaimimg sweh supplies and equipment in the
oarly days of the war when Tables of Mes were 54111 a law unto them-
!elnshfﬂe:nstitutad no minor undertsking; and mmch arguing and begging had to
be rasorted to before final suthority in each csse was granted, The aguadron,
however /eminantly successful in its requests for additional squipment; and
1% is well that It was, sines the quantity and diversity of the equipment ob=
tained was one of the major factors in the squadron's mbility o successfully
accomplish the menifeid tasks sncownbterad.

The task of drawing wp sdequats deading plans-for embarkation aleso
produced comatdernbly more of a problem tha‘a might bave been expected normally.
When it was finally aseertained that VMD=251 wes to proceed overseas on the
U.S.5, HETHOOD, = Navy tramsport, it was alse found that other units of the

FI¥ woro scheduled %o go abonrd the asme vessel and that these units were
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Xons too definitely decided upon at that tise. After consliderable amcer—
tainty and delay, during which the matter was obviously tossed back and

. forth between Headguarters, ¥, S. Marine Corps, the Department of the Pacifis,
the First Awphibious Corps, the Eleventh Neval Dietrict Headquartera, the
Second Marine iir Wing and the Neval Alr Stetionm, North Islamd, certain im- -
 formation began to trickls in with s@ Shapa and body to it3; in fact With
so much shape and body that it was readily apparent that the U.S5.5. HEYWOOD
gould in no way acconﬁ?:late all that was supposed to go inte 3t. Another
vesssl was therefore dramn from the board whieh would be used to tramsport

a part of the supplisa and equipmont of VM0=251 =~ at least from San Diego
to San Francisco where, it was hoped, further transportation would be avall=
abla to spesd this component overseas,

Loading plans thus had to be made for two ships, with corresponding
dlvisien of squadron material, egquipmemt sni perzemnel. Realizing the poasi-
bility of wide dispersion 4n arrival dstes and places overseas of the twe
components, it wae decided to plece aboard the HBYROOD all personnel, (with
the exception of a security detachment fer ths gesr which would proeeed hy
the second #assel), the tactlcal alreraft, and such essential suppliss and
equipment as would enable the squadron to st wp and functiod for a limited
.period of time after arrival. The additional utility aireraft znd the sup-
plies apd equipment which would be esaemtizl for proleonged operations were
to be placed aboard the seond vessel, The general scundness of this division
was made epparent, when, as it later developed, the second ship did net arrive
at the squadron's location far almest twe menths after the squadron had dis-
embarked from the HETROOD at Noumea, New Caledonia, By that time the squadron
had not only moved out to Tembouta airfield, where it had aet up glrddafly
and started training, but had also moved from that base to Espirity Santof
where it had set up and started flying combat air patrels,

Ths task of loading airoraft . imke. ﬂ;w betwsan=deck zpaces of a
Navy transport which, in addition to carrying the major portion of ViD=251
was also transporting the rear echelon of the lst Ra#l#r Battalion (then
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Lieutenant Colonel Edson, comnanding) sud a batfalion of the 224 narimls,5
also constituted a problem probably unique in the annals of World War II.
Bven after paper plans were made, considerabls sinute physicel messuring
of the cargo 8paces and cargo f:ntches was neeasiary before a successful fit
could be assured. Eventually, however, all the F4F-3's, minus wing surfaces,
tail surfaces, and propellers were losded aboard. The latier items, heing
crated, were then maneuversd into hold spaces or diesposed sgainst the tmlke
heada,
' /\ Leading completed, the EEYWOOD ssiled from Sen Diego on 17 June,
, | The first stop of the vessel was to be Samoa, where the replace=
j, ment battalion and the resr achelem ¢f the Basders were to be disembarked,
/ The vessel was then to prosesd to Hew Zenland and discharge VMO-251. The
squadron would :I'cport to the Commgnding Genersl, lst Marine Division, st
that place for duty, _ !
Upen arrival at Tutaila, Samoa, hewewer, the squadmL commander
was informed thet the destination of’ the squadron had been changsd by dis-
patch orders from Washington, and that instesd of proceeding to New Zealand
\ as planned it would go to Noumea, New Caledonia, whers it would report to
Commander, Aireraft, South Pacifie, fer dety.

After four days in the Ssmomn Tslwnds, during which time the vessel
voyaged to Apia, British Semoa, to disembark the veplacement battalion, it
got underwsy for Noumea. VMO-251 sbomrd was not alone, however. Instead of
dlsembarking the resr echelon of the Raider Battelion ss planned, the vessel

had not only retalned this unit sboard but hed also picked up Lieutenant Colonel

Edson and hls forward echelon, All hands then suspected that something new and

redical wea afoot,

Boumen was roached about the firet of July. The vessel put into the

dock and the squadron immediately began disembarketion. The squadron commander,

in compliance with his orders, reported to COMATRSOPAC abosrd his flagship, the

CURTISS, which was then in Noumes harbor. There he was informed that his sguadron

was to move to Tontouta alrfield, about thiriy-five miles distent from Fouzes o
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and set up aireraft a8 moon as possible. Personnel were to move to a caap=
site selected by the Army about five miles further north.

The move to Tontouta and the campsite, and the subsequent necessity
for moving back and forth between the campsite and airfield waggtsuses for
considerables confusion during the days teo. fellow, In the first place, the
HEYWOOD had a quick turn-sround fohedule to exsex¥e; and the Army, which was
furnishing the transportation for the initial move of the squadron to Tontouta,
had orders to ¢lear the dock as scon ss physieslly possible, In the rush that
followed, items of equipment intended for the campsite went to the airfield
" and items badly nesded at the airfisld went to the campsite, ETha task of

wnzcramblling this squipment, as well as that of moving the hundred cdd men
back and forth from the cemp, where they liwved initially, to the alrfield
where they worked, and of feeding them wiile there, was then left te the
squadron., Although some transportation from loeal Army sources was avallable
to assist, the mejority of this work hed to be sccomplished by the transporta~
tion which the squadron had with 1t; and this was Jittle emough, Three small
tractors for towing alrcraft and four jeeps comprised all the transportation
which the squadron had been able to bring with 1t on the HEYWOOD; and although
sufficient for the purposes convelived it was definitely not equal to the task
imposed at Tontouta. Hevertheless, within four to five days following arrival
at Noumea, and after it became possible to Blllet and subsist msny of the per-
: soEmel more or less permanently at the sirfield, the work on erscting the alr-
craft was Initiated,

Tontoubta at best was ne place te set up aircraft, s;inca maintenance
facilities were non=exisbent. To further cemplicate matters, upon disassembly
of the wing crates it was found that magny wing bolts were missimg. Fortunately,
for the squadron some machine tools were avellable nearty; and within a shert
while new wing bolts had been turned to replace the missing ones. As werat-
ﬁlg of parts and erasction proceeded, ad@fitiensl discrepancies were noted =~
g0 many in fact that they gave rise to a ewspleion of sabotage, As a con=

sequence, a letter was written to the commanding officer of the Air Station

=




|
at Horth Islsnd setting forth the facta. It was the Asembly and Repeir Sec-
tion at the Air Station which had undertaken the digassembly of the planeg
and orating of the parts prior to ahlpment, i

About the middle of July while the mquadron was settéfg up alreraft,
the squadron commander was celled aboard the CDRTISS,}oi a cc;n.faranca with
Admiral McCain, then Commander Alrcraft, South Pacific, Admiral MeCain wunted
to know how far the F(F-3Pts could fly, Ke was given what was considered the
safe range for the average of the squadron alrcraft, bssed upon what few tests
bad been possible with them prier to leaving North Island. He then inquired
if belly tanks wers available; and was informed that they were not. (Prior
te leaving North Island the squadren was Ifnformed that belly tanks for the
FiF-3Pts were available in Hawali, The eguadron h§d then sent a dispateh to
Hawali in an effert to obtaln them, Hothing wes heard from the dispatch and
the tanks did not arrive prior te sailimg.} Admiral McCair next inquired as
to the state of training of the pilots, imeluding their gqualifications a8 com=
bat fighter pilots, He was given as accurate an apuraisal as possible, snd was
told that cuteslde ef thelr training in schools, they had received little more
than familiarigation in FAF-3P's. Some few, he wes informed, had had some ob=
servation training, fe then inquired if the gwns were still i the plames;
and 1f s0, was ammuniticn svailsble, Fe was auswered in the affirmative in
both cases. He then informed the squadron eommandsr that all effort was to be
mads to got the planes in the air at the sarliest possible time and to initiate
intensive training == pot in observation work, but in fighter tactics and gun-
nery.

Shortly after the above trip to the CURTISS, the squadren commander
was agaln called abeard, This time he was jnmformed that the First Division
kad requssted tha.t seven ofﬁrggu's of Ym:%ﬁl E: aent to i?.m{?x_'_purposes o.f
gunnery ¢ observatign, Sinee the depletion o;.’ thew_;&nndron of gseven off'lcers =
and seven officers who could in any way be expected to do gunnery observation

werk meant seven pilots -- would bave left the squadron with fewer pllots than
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considered advisabls, COMAIRSOPAD aequiw te the request that only five
bs sent., Accordingly, five officers under Captain Willima R, ."Sou;y" Comp~
bell were alarted and made ready. By nightfall they were sboard an oubbound

destroyer,

The exact type of aissiom on which tlese five officers had embarked
wag not known; end nothing further was heard of them until/;f:etizymiddle of
dugust whep three of them, dressed in saklers dungsrees, were sncountered by
squadron officers aboard the CURTISS in the iber of Repirlta Santo}. They
bad only recently arrived in the harbor aboard an APA and were In the process
of enquiring whers the squadren was. These three officers were Gaptain William
R, "Scupy" Campbell, Lieutenant Robert T, Whitten, and Lisutemant Roy T. Spur-
lock. They had been abeard the U.3.S. ASTORIA serving in the rear seats of the
cruiser's SOC airplanes s obssrvers for the Guadaleanal landings., They were
aboard this vessel on the night of the Sth oi‘ Au.gust. when the ship, along with
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three other %ﬁ sruisers, had been so hedly mauled by the Japanese bhat she

. Pinally sank,

Following the weetiag abeard the CEBRTISS these thres officers cune
ashore and rejoined the squadren,

Nothing was aver seen of the other two offisers , Lisutenants Carl I,
Schuoseler and Williem P. Eirty, and varf 1ittle was ever learned corcerning
their sctions except that they had baen serving in a gimilar eapacity abosrd
the U.5.S. VINCENKNES, another vessel of that wmfortunate gquartet, The VINGENNES,
1% will be remembered, sank slmost immedistely. It is presumed thet thess
officers were either killed during the 4e%4um or drewnod when the vessal sank,

Following the departure of the above five offices from New Caledonia,
dld what they coudd to prepere for their future rolss sg fach as zirara®s
the remaining personnel of the squadron/were assembled, pilots were sent into

the air to learn the tactics and gunnery of the fighter pilot. OQtker persommel,

- when werk permitted, were given asuch tralaing as practicable. During this time

only a few of the photographers found anmything exciting. They were ordered %o
fly with the Army B-17's which, operesting from New Caledonia, wore then enzaged

in prelimimary resennaissance and bombardment missisns in the Solomong,
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Seventaen photographers ware mi!ahla in the sguadron, and these
1nitial jaunts with Army bombardment from Wew Galedonia were only the begimm~
Ing of thelr mors conmsistent flights with the 11th Bombardmsnt Group from
Espiritu Saﬁto% Flights frem the latter place imcluded at times a YMO-251
photographer in every plams. The prasties centimued over several months., In
woot cases photography appears to bave besen relegated to second place, since
reports indicated that the photographers spemt most of their time mamning geums
to ward off attacks by geros, _ |

The absence of the photographers frem the sgquadron mrked no parti-
culsr hardehip initially since, despite the osreful preperation made for the
gonduet of photegraphie work prior to leaving the States, the squadron had
been able to obtain only two aerial camerms. Bven these two cameras were
lgter pemt to Guadalosnal eon orders of the Jemmanding General, lst MAX. How~
ever, when ths sguadron commander was subsequently ordersd to establish am air
warning and fighter direction center on Eepiritn 'Sa.nto?/, the photographers werea
‘the only personnel available %o man it., Their gbsence on bombsrdment missions
at this time 21d prove a source of msiaemﬂe ineonvenience, Nevertheless,
a3 late 30 Cetober, 1942, photepraphers of WVMD~251 were still doing a larhe
amount of the aerial photographic work of the Jlth Bombardmant Group, USAF,

First indiestion of the mading Guadaleanal operatien came in late
July when the operation order fer the landings was received., In this orier
Vi)=251 was dealgnated a task unit of COMAIRSQPAC and ordered to Hake over the
«ir dofense of Bepiritu sant.of, as woll as agsist to the maximum the operations
‘of the Army bombardment unlts which would be based there,

Following racelpt of this erddr, further orderz were recelved to em~
hark all non=-flying persomnel and equipment aboard GOMAIRSOPAC flagship, the
GURTISS, for movement of the squadron to Espiritu Sa.nto?. Plans were again
made to borrow transpertation from the Arigy snd to again move persomnel and
aquipment (lesg the sirplanes, the pilots wio womld fly them, end nine mech-
anies} the thirty-five miles from Tontouta to Foumea. The CURTISS would are
range the necessary transportation from the doek to the ship, since the ship
va.'a £1411 anchored in the stream., When the tims came to initiate embarkatienm,
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two enlarged dug-outs and s bty lighter were available. Truiks wers xrrive
ing in good order, and on time; amd wnlosding into the lighters, was baing
expeditioisly accomplished, MBven with the limited bhandling facilities abeoard
the CURTISS, embarkation was proceeding satisfactorily and within the time
1imits specified, until the tide began to receds, Tt won theziip fomd that the
lighters ecould not appromch that portion of the dock assignes im—zs:t.' Tha
other portion of the dock, being fully utilived, was not available, Trucks
Piled up and could not be u_nlaat?ed. In the end, the CURTISS ordered personnal
i abosrd and sailed},/lza‘.i;g-‘;‘uii;t third of the squadron eqmipment and supplies
im the docks or in the trucka, Cobris with Greowd ectein arrved Eg'{).r,.&.s S
i Avg ¥ (Cortisy roeords)

The situation appeared somewhat hopeless, T4 only fifteen pilots and
nine meehanics (all of the squadron persommel remaining) on band to handle the
gear. Foriunately, however, Golenel Edson's Raider Battaliom kad left behind
in Noumea a rear echelon of sbomt elghty Marines, These were called upon to

a@81st; and bhis they did in a very fine manner, Following a night in which
.thi-- equipment was left on the dovk under an Army BP, the whole of 1% was moved
the next day and placed in a dump near the Raiders' camp. |

Sines the fliight evlwlon of Lthe squadron conld not meve morth mabil
the gromd echelon arrived at Repiritu Santof and establish ithelf at the fisla,
several days wore available before it was ngcessary for the flight echelen to
depart New Caledonla. On next to the last day before the seheduled depsrture,

a veasel strangely familiar by reason of certsin airplamea and trucks it csrried
as dack load arrived at the dock at Foumea, It wes the long -~ sought=for-gnd
much-cabled~about shin besring the remainder of the squadron, which had gone
direct to New Zealand from the United States. Equipment aboard was generaliy
intact, although the muvernus tremseshipmenis which had followsd 1ts depar-
ture from San Plego had at times pluced severe strains on the security personnei
which accompanied it. Aside from the Pleasure of seeing 014 friends againg, an
even greater joy pervaded VED=251 pflots when it was ascertalmed that the vass;al
was wnder orders to Bapirita Sm%'oq and could tgke on beard the gesr which tke
GERTISS had laft behind, _

Thus, with further assistance from personnel of the rear echelon of
the Raldors, the gear was loadad aboard gnd the ship sailed, td puce more bring the
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tmo component parts-of the squsdren together. Next day, the Flight schelon,
accompanled by an Arwy B-26 carrying the nlne mechanics, then flew by way of
Efate to Espiritau arriving there sbout the Iﬁtth of August,

When the flight echelon arrived at Eapiritu Santod the ground echelon
had egtablished itself in camp and had it into operation eertain improvised
field facilities. Some of its perswansl Were still sngeged in moving the re=
mainder of the supplies and equipment brought up on the GIRTISY, while others
had glready undertaken aasistance to the 11th Bombardment Group. This latter
consisted of refueling the B=17's which had grrived sometime the first weok
in August and were then engaged im operatiems ¢ support the landings to the
north. Refusling was being dome from drums by means of hand pumps, and men
engaged on this teak were working from 14 to 20 howrs a dsYe

The servicing of the B=17*s was the first of the namerous serviece
jobs VHb-251 would be callsd upsm to perform whils 1t was baskd at Homber #1.
Thls was the nawe by which the fleld at the immediate south end of Paliukouls
Bay on Espiritu Santod would later be called, At the time it was ocoupied by
VMO-251, however, it had nc name. It had only shortly before been dug fron
the coral~based socoamut groves; amd was the only flying strip on the island,
By resson of its position, 1t was 4o become one of the bustest flelds in the
Seuth Pacifie, Not only was it to form the base of opaerations for VID-251
and a major part of the 11th Bombardment Gramp for the naxt two monthsy but
1t was also to become during this period the only forward staging point for
fighyer and dive-bomber aircraft to end from Gusdalcansl, It was to this

Pleld that most of the carrier sircraft were to come when their parent carriers

_Were sunk or damaged. By reason of the fine harbor for ships in Segundo chan=
nel, it wes at this fis2d, tee, that much of te air freight and passenger
business was te be handlsd, And VEOw25l, #hieh was shortly to be assizmed
the responaibility for this field and had the only assortment of mem, material
snd equipment to perform the many tasks required, was to take|almost the en-
¥ire load of the housskeeping, service, snd meimtenamee details for the next
1;& critical months. | .
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_  The emgineering records of VMI-251 are replete with maintenance
work and the ﬁrovisian of spare parts to planes which came to Baplritu with
only their flight crews, Army and Navy pilots will remember well standing
sround walting for the ness gosr te be wkihod a third time before they could
get dimmer (or amy otfier mesl) ab the VMP251 mess tent. Manmy of the sick
and wounded rofturning from Guadalcanal or pilots of crashed aircraft on
Bamber #1 wlll remember receiving medical attontion at the VMO~251 dispenw«
Sary. The fleld itself will undoubtedly show today the earmarks of the
= direction and assistance given by VMD=251 perscnnel to the Naval construe—
tion detachment which was later put to work on the fisld making hideaways
and revetments, Inatalling permanent fuel facilities, building docks to
Pgliukoula Bay, and the like,

Tt 1s estimated that as Wigh as 144 airoraft, other than the
squadronts own, recelived services and work from VM)-251, while the medicsl
dispenoary cared for aimost 1000 patlents. _

¥hile the above gervices were boing rendsred, the symadron had

other things to do, toe. It was charged with the air defense of Espiritu
Santof and, lacking suitable early warning or fights® direction facilities,
it wae called uwpon to run three combat air patrols of four planes each daily -
for two to three hours at dewn, at meeny wid before dark, At other times,
following the estab].isﬁmnt of o radsr ai‘b‘e(on Gape Cumberland, sixty airlime .
miles from the airfield, it bad to takéf!ﬂ' end fly interceptioms. At the

same time, pilots needsd training badl_y, gnd this had to be accomplished,
With the limited number of pilots/ﬁiéllelijo:‘:sistantly worse by depletions
caused by ferrying flights and other tespirary detachments t0 Guadaleanal

as well as by reason 'df'ﬂ'asnaities, flying time was consuming a very large
number of squadron man-hours, Ewvem the photograpbers, it should be remem-
bored, were doing their share with the B~17's. _

' The setting up of the rader on GCepe Gumberlund, as well ns 1‘&
gubgaqment operatlon, was also a squadron function. Captain Welch and
twenty-three enlisted, with considerable sgquipment, were detached for thkis
purpose, and remained ghbzent antil Oetobsr. (For the story of this expedi=
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tien, with the difficulties and berdsirips that had to be overcome, ses

Captain Welch's atatement on the subject),

Concurrently with the setting up ef the radar, VM0-251 was also
charged with the establishment of an intercepter commend. With the equip=
ment available et that time, some of which was lent by s Cub wnit, the best
that could be done toward this end was to provide an installation whersin
commmications could be established with the radar, with the CURTISS in
Segundo Channel, with certsin nearby ground detschments s and with the air—
f1sld; where informstion comld be plotted; end from whence it could bo dis-
séminated. Commmication with the redar could be by radle only, and, over
60 miles of mountainous jungle, this was most diffieult. The few wire cire
- edlta to adjacent unita were not always reliable 3 and good information on

the movements of frisndly units was not veadily available. To wesken the
system still furtksr, there was the Iask 'sf.traimd personnel for plotting.
Revertheless s With 2ll its imperfestioms, the interceptor command functioned -
and fairly effectively on many occasions = although a teat with real "bogies®
never oame. At any rate, this system with 1ts/r?d°§r was the only warning

or fighter §irection system Espiritn Mad until Gotober when, as the Army
relieved the Marines, personnel were available to ast up another radar -

this time at Turtle Bay. On the first of October, the Army also reliaved
VMO~+251 of all Interceptor command functions except fighter direction. VMD=251
itself was moving from Bamber #1 %o teke.over the fighter strip just completed
at Turtle Bay,

At Tartle iy e Nousskesplug, servive, wii maintemance duties

of VMD-251 continued mmeh the same as they had bsen st Bomber #1, except

on s considerably redused scals. Fewer tiwumeient aireraft came into the

tield at Turtle Bay and these were mostly fighters, The squadron was,
~therefore, begter able to establish itself and to operate towards its own

ends then it had been at Bomber #1. A nice camp was set up; field éperating
facilitiee wers inatalled and continuously improved; and the squadron assumed
the appearance of an :I.ntegrated wikbe Nxeopt for the continupus demands on
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porsen'nél for dutios away frém Bspiritu Santn$ the squadron pl-nspécts for
treining looked bright. There were also added indications that at a later
date the squadron might be eommitted to action in the north ap a mnit.
Vil)-251 continuwed to ceecupy the fighter strip et T&tla Bay as
long as it was on Espiritu Santod, During the latter part of November,
however, it was absorbed into MAG 11 when that wmit moved into Turtle Bay
and assumed command of the field and the'wmits based there.
) Throughout the period of VM0-251's stay dm Espiritu Santos, the
- cddls made upon its persomnel for temporary dutles elsewhera proved a con=-
gtant drain on the squadron's capecity to perform itz own duntles. Added
to these deplstions were alse the casualties that oceurred, which, with
%o repladements being recsivsd, still further weakened the squadronts
effectivensss, On several oceasions, for example, pilsi:. *strength wes se
feduced a3 to make an effective alr defenss well nigh possiblp. Due 1o
the very fine group of enlisted men with the squadron and theg fact that
there never were sufficient officers for the many jobs undertaken, tha
sther duties 414 not saffer tos greatly by these losses,
Some of the movements and other happenings to persomnel are gilven
" balom
In early August, Sajor 6. H, Hgyes, the squadron executive officer,
and Lieubenant Rutledge, the squadron construction officer,were ordersd to
Guadaleanal in charge of ocre hundred and foriy CUB personnel to take over
the duties of preparing the field for the recei]:t and operation of the aire=

eraft of MaG~23, which were due to arrive shortly. Major Hayes and Lt, Rut=

- ‘ledge remsined on for meiie-tdime-after the first two squadroms arrived to asaist

in thelr operation. _

In early Sepidfiber, aix pilots of Vid0-251 were ealled upon Lo
ferry fiphter planes from a carrier %o Guadalcanal. Host of the pilots had
never been mboard a carrier before, yet the takeoffs and subsequent several
:ilundred mile flight to Guadaleanal were both executsd sucesssfully. Lisu=
tnenat Rallsbmek, however, suffered a broken arm when the Navy scout bomber

in which ke was being ferried to the carrier erashed on takeoff at Espiritu,
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 Another ferry flight of fighters to Guadaleanal followsd shortly
on the heels of the first, and involved nearly all of the pilots of the
squedron. During an alert tskeoff shortly after the arrival of this unit,
Lieutenant Rutledge {who had been in Guadaleanal with Major Hayes and had
since returned) crashed and was seriously injured, He was evacuated to a
Tear ares hospital, and themce to the States,
On 20 September, MSgt Wendell P. Garton was sent to the Fijis
to ferry an F4P=-7 (photographic plane} back to Espiritu, He was absent from the
' Squadvon until aboub the 11th of October. Shortly thereafter, in attempting
. to ferry the same plane to Guadalcanal Mgt Garton was f'cnrt:ad,é +0 land at
sea about fifteen miles off the mortheast cosst of Espiritu, and only by the
outstanding work of Major William R, Campbell in g J2F-/, was he rescued. Major
- Campbell with Lt. Kernmeth J, Kirk in the rear seat effacted a landing with the
J& in water so rough that even a PRY flying overkead would not attempt to
land. After taxiing to the erash, Lt., Kirk went out on ons wing and sttempted
to pull ¥Sgt Garton from the water, In so doing ho lost his foobing and him-
self went overboard. Major Campbell, s3ene in the J2F, then had the task of
getting both men out. This he did by taxiimg the plane up to the vieinity
of where the men ¢lung to the still floating wreckage of the plane which had
erashed, letting go the controls and running out om the wing tip himself,
After getting both men aboard, Major Campbell had to taxi his plana about ten
. miles through very rough water before he could find sufficiently smooth water
in which to take off.
| Shorbly a.f'ter Ga:tony roscae, he was given anothsr FiF=T7 to ferry
to Guadalmnel., This timo he was more successfnl, and returned to the squadrcn
a few days after making delivery of the plane, In the meanwhile, Lt. Kirk and
“Tech. Sgt, Emmett L. Andersom had collided in the air during tactical tbaining,
Both had been forced to guit their plsnes, Lt. Kirk so suddenly that he was
never seen by ground or alr observers who witnessed the accident. to lesve
the plans at all. Fertmnately, with geshed mouth, broken teeth, and a broken
leg, he parachuted to the water near = destroyer and was picked up, Lt. Eirk
remained on the alck list until 7 Nevember,
wli5=



On 20 September, Captain James P. Adsms and Marine Gmér Richard
E. Gllmore, the mssistant enginsering officer, were ordered to Guadaloanmil
to take over duties there with MAS 23, They were lost to the aquadrom untll
sometime in November. Still others were being taken away for much nesdad
assistance in Guadaleanal, Tech. Sgt, Peak went up for photographic werk.
Later Captain Carl longlay was sent up to fly the FiF-7 (a flying gas tank
with no armement) in = aky still f£illed with Jap Zerss, He also remsined
until sometims in FNovember. Following him fifteen enlisted men were takem
from the squadron for duty in Goadalcanal. Another was ordered to duty as
radioman on Generasl Geiger's command plane, 7Tech. Sgt. Garion was again

gsent to the Fijis foliknother F4F-7, it sbout tids 4ime elso, Lt, Whittem,

{ one of the officers who was-omn¥he Ui+8,5., ASTORIA when that ship was surk)
likewlss being on temporary duty in Guadalcanal, suffered an attack of
®hande® while engaged In a combat misslon st thet plage, He was also evacua~
ted to a maval hospltsl and thence to the States, -

Towarda the latter part of Cotober, Tech, Sgt. Anderson was ordersd
%o take one of the planss of a depleted Navy unit to Guadalesnal. Shorily
after mivi}eg: did not return from a combat flight. His squedron, having
received no information of his presence on Guadelcenmal, mde% inquiries, Only
after seversl weeks were the facts mscertained. Nothing furbher has been
heard of Sgt. Anderson and {1t is believed} he is carried as missing in actionm.
Other -pllots who ferried planes to Guadslesmal in October and Kovember and
who stayed o fight included ¥ajor Willism R, Campbell, Captain Charles P,
Weiland, Llsutenant Kenneth J. Kirk, Lts, Bobert M. Livingston, Joe H,
MeGlothin, Jr., Herbert A. Peters, Roy T. Spitlock, Michsel R. Yunck, and
Thaddeus P, Weloik. Major Campbell, who left in October for an extended
tour on Guadaleansl, slE6 saw later serviee with the squadrom following
its reorganization as strictly a fighter squadren upder Mejor Renmer in.
Docember,
The --.s@dr&nrcom&ﬂr-.ﬁ*am 12 December 1941 until 30 October
1942, wis Lisutenant Colemel Jeim K. Eart. On the latter date he was
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detached and ordared to duty as First Marine Air Wing llaisen officer on
the staff of Commander Aireraft Sceth Pacific,

' Despite the fact that during the period July throughl Novesver,
1942, the squadron was sctually empleyed om almost every « -.-r.missiom except
observation, aven as late as September the 29th information was received from
higher authority that the squadron was still primarily an cbservation squadrom
ard should give priority of 4raiping to this work =—rreec-a

But how?
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