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@ CONFIDENTIAL

MARINE FIGHTER QUADR(N 251 _
Marine Aircraft Group 32, o4 Marine Aircraft Wing, FMFLant

Marine Corps Air Stat?.on
Beaufort, South Carolina

13 September 1962

CONFIDENTIAL

From: Commanding Officer '

To: Headquarters Marine Corps (Code AO3E) . L p

Via: (1)  Commandring.-Off icer;"Harine'ﬁfirgrq.ft Gmu% 3
(2) Comanding General, ond Marine Aircraflt Wing

(3) Commanding General, FMFLant

ref: (a) MCO 3480.1

(1) "VMF-E 51 Mediterranean Deployment Report
reference (a), enclosure (1) is

Encl

1, In accordance with the provisions of
submitted herewith.
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1. General Resume of Mediterranean Deployment VMF-251 7 February-

C e W e e, o R cw SRS R W i - . i -l ey e A

28 August 1962

oeven months after reforming from scratch this squadron returned
from a two month deplcyment at NAS, Guantanamo Bay Cuba on 1 CUctober
1961, Onthis date the squadron was notified that it would partici-
pate in a seven month Mediterranean deployment aboard the USS SHANGRI-LA
commencing in February 1962, Liaison was effected with COHNAVAIRLANT
and a T/O for both officer and enlisted was established, It was de=
termined that twelve of the currently assigned F8U~-1E aircraft would
be embarked, Day qualification.was planned for the USS ROOSEVELT.
comnencing 30 October with night qualification to be accomplished in
December aboard the same ship. - |

Riaes Lot i i T W R R - el b
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The squadron immediately "turned to" in preparation for the new

commitment, Many conferences were requested and attended with the ship,

' CAG, and Navy units that had been deployed with Crusaders, .This early
liaison proved very profitable, FMLP was commenced and personnel inter-
views were set up for officers and men to determine who would deploy.
After many interviews and MAG-32 decisions as to valid hardships, etc.,
a stabilization roster of officers and NCO's was furnished headquarters
Marine Corps in December although personnel continued to be transferred
and joined through the day the squadron deployed,

~Carrier qualification was commenced on schedule aboard t he USS-
ROCSEVELT, but was helted after a portion of two days due to major
problems developing with the ship!s arrcsting gear, The squadron was
off loaded and returned to Beaufort, Carrier qualifications, both day
and night, were re-scheduled aboard the USS SHANGRI~ILA during the week
10-16 December, Night FMLP was commenced and day operations consisted
of ordnance training, air refueling and instruments training.

Carrier qualificaticns aboard the USS SHANGRI-IA were effected on
schedule in December 1n spite of a week of extremely bad weathcr,
Bingo fields were seldom above minimums and some night qual was con-
ducted with a 600-700 foot ceiling and rain, VMF-251 becamec the
first dey and night carrier quelified F8U squadron in the Marine Corps
on 16'December 1961, | - &

During November and December 1961 many aircraft transactions took 3
place, &R modificetiom teams were almost continuously working on the
thirteen "GO" airplanes, Major landing gear re-work, strut macking,

corrosion control work and normal meintenance were in progress around
the clock, |

The squadron embarked on the USS SHANGRI-IA in mid-January 1962 for
participation in LANTFLEX 62, Although very little flight operations
were accomplished much valuable training and expericnce was gained by
the squadron as regards, ship board procedures, learning the location
of spaces and facilities and establishing a working relationship with
the CAG and ship.
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After all the normal frustations of D¢ reonniel stabilizetion and
training, aircraft transfers, modification, and preparation plus
equipment inventory, turn in, storzge and @ cking, the. squadron em-
barked aboard the USS SUANGRI-IA (CVA-38) on 4-5 February 1962 for

the seven month deployment.

Operations enroute cansisted of two days flight operations and many
hours of aircrait malntenance. A1l aircraft were flown to Mayport
originally on & one time flight clcarance while AOCP for new nose gear
scissor assemblies, Upon receipt these were installed. During the -
Atlantic crossing two starboard main gear struts collapsed after the
hollew axle broke during landing. Aircraft were again AOCP far solid
axle struts which were eventually received and installed and ended this

pr Oblem n

Operations in the Med were conducted- from 19 February through 18

August 1962 and in all parts of the eastern, central and western Med,
Iiberty ports were Visited in France, ltaly) Greece, Turkey, Malta,

Siclly and 'Rhodes., No Spanish ports were visited.

" On 3 May 1962 after landing and while taxiing forward, one pilot,

Captain Harry H. GRUNWALD JR., skidded over the 'side in an area where
. no flight deck combing was installed. The pilot and the aircraft were

lost., This was the only accident incurred during the cruise where
either a pilot or an aircraft was lost. Three struts collapsed on
landing but the aircraft were repairable and nut kack into service 1n a

minimum time periods

P

 The USS SHANGRI-IA (CVA-38) was relieved by the USS ENTERPHISE

(CVA-65) on 19 August 1962 and the SHANGRI-LA sailed for CCNUS that

date, Thc return trip was uneventful and used for ground training,
aireraft maintenance and corrosion control as well as packing. Spaces
were cleaned, painted and turned back to the ship,

The flight echelon of VMF-251 was launched to Beaufort early on
the morning of 28 August 1962 and the ship docked that date .at Naval
Station Mayport., Personnel and equipment were transported to Beaufort
via truck and bus, thus concluding the seven month commitment. Many

- personnel of the squadron departed immedictely on leave, which had

been practically non-existent within the umt for well over a year
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II; Administrative Cruise Report

A, Introduction, When notificd on 1 Cctober that this sqwdron
was scheduled for 2 7 mmth Mediterraneen deployment commencing in
February the administrative unit hﬂ.d not yet unpackcd from & two month
Guantanamo deploymc,nt A |

During the Octobcr - February pcriod the adm:nlstrutlm unit was
extremely busy with the many personncl transfers, orders to Mayport and
returns i‘rnm carrier qualification perlods and the shakedown cruises

During the deployment the section was kept busy initially be-
coming oriented to Navy administration. It was found that adminis-
tration aboard ship, though initially confusing, was a little slower
moving: As soon as the ships methods were understood and t he squadron

changed its procecdures c,.ccordlngly, no major problems were mresent
for the remainder of the cruise.,

B, Planning, Preparat.ion, Carrier Qualification and Shakcdown Cruise,

1, Preparatlons commenced immediately upon returnlng from GTMO,
By using the cruise reports of VMA-225 and VMA-.’ZZ!;, recently Med-
deployed squadrons, a list of administrative requirements was corm-
piled for planning purposes.

2% One of the first requirements was to recorganize the squadron
around the standard Navy F8U-1L squadron manpower authorization.
This was accomplished by preparing a list of navy enlisted classif-
jcation codes (NEC's) and comparable Marine Corps MOS's and job
titles, |

3. . In_order to provide a visual display of the new squadron
T/0, a breakdown of every enlisted occupational field by MOS and
rank was prepared with spaces for names included.,

L, Concurrently, those personncl who did not desire to meke the
Med cruise for personal reasons were interviewed individually. Those
cases wherein a definite hardship existed were placed on a list for
intra-group transfer, and the reasons were notec beside their names.,

54 Upozi complection of the a.bove,‘, the names of those persomnel
to remain in the squadron were place.d on the visual display of the
squadron T/0.

6, On 1 November 1961, a letter was semt to the Commanding
Officer MAG-32, with a copy of the proposed T/O with the names of
individuals inserted, a list of personnel whose expiration of
enlistment dates were prior to 15 September 1962 and who did not
intend to extend or reenlist, and a 1list of the hardship cases,
This letter requested that the Group assign personnel to complcte
the T/O by rank and MOS, transfer out of VMF-251 the personnel who
would not extend or reenlist, and, if possible, replace those
persomel who had hardship cases with personnel of the same rank

and MOS. A target. date of 1 December 1961 was requested for completion .

trmaactions. .
i CONFIDEN TIAL
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7., Those of ficers who for verious reasons WEIe mFtﬁ?qathe
‘the squadron on the Med—-Cruise wWeic trensferrcd withlx l

Group. The proposed depldymcnt T/O %lsot cg}j{zdog giciz 1‘5%10&3_10 I
] e Iy nana
plus ground officcrs. However, thc “Lonn FRNE AT toll

provide enough lceway for attrition during carricr qualifications,

- ~t at lcast two additional ex-
it was requested from MAG-32 that a - e e
periencegq captains be assigned, At the samc timc, a qualified

e Officer was rc ted, as the major
cement as Executlve Officer was rcques S :
Egla]jng the billet had been selected for promotion to  lieutenant

colonel. Two first tour 1icutenants: with 100 I-IOUI“S in t.he.FBU
were assigncd and no recplacement major was assigncd.

" DECLASSIFIED
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8 A list of supplies for a seven month peri?fd. aboal_:'d sh%p
was s&bmitted to the materiel officer, tgg cther with a list o©
typewriter requiremen ts for the samc period.

] ] T SO! - tified of the
, Officer and enlisted perso.:nf:l were no ‘ |
unj'_f'zrm requirements for t he Med-Cruise. These rcquirements were

as follows:

a, Officers: All requircd uniforms and sword plus suit-
able civilian attire.

b. Enlisted: All required uniforms, less the barracks

recommended that each nan take extra dungarge_:?_
e s ted to be at a barc minimuil,

prohibited by sixth

cap- _
. since laundry fagilitlies were €Xpec

No civilian clothing was authorized; it._is
fleet regulations.

; ' : nd joinings in order i
10, To accomplish the desired transferg a | |
to deploy at Navy T/O strength, the following changes- of personnel

took place:

a8, Officerss .By 2 Novenber -6 off icers were traqsferred and
1 of ficer was joined. This left an onb?ard strength of 21
pilots to allow for the cxpected attrition during th,e C@-I‘;';LGI‘
qualification period. On 2 Fcbruary '-1%23 the last_tra.rés ers
were accomplished, leaving the squadran with 16 Marino grfja-s
pilots, 1 Air Force pilot, 3 avielt:!.an ground_offlcerE: i.n 2 | |
Navy Flight Surgeon. A T/0 of officers at time of deployme
and a recommended T/O0 is attached in the statistic shects.

b. Enlisted: Betwcen the squadron's return f rom GITMO
and the departure for the lMed, 156 enlisted tran sa_ctlons were
accomplished, 79 transferred and j:o:I:_n?d. The final en— A
listed pre-deployment transfers and jolnings wcrc accompll:he
on 3 Fcbruary 1962. Actual tot a1 embarked enlisted streng
was 165 Marines and 1 Navy corpsman. '

11, Seven men were left- on the SHANGRI-LA to act as sqcurity
for squadron gear. left aboard ship from the cnd of the shakedowm |
cruise on 24 January, until the squadron rcembarked for the Med -

eruise on 7 February 1962, s>
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12, The finel movement of the squodron to Mayport, Florida,
commenced. on 4 February 1962 and was accomplished expeditiously
and uneventfully by 5 February 1962 via bus and truck transpor-

-~ tation,

* 04 Deployment .

1., The SHANGRI-LA departed Meyport, Florida on 7 February
1962, The period from 7-17 February was spent getting settled
in extremely cramped spaces and conducting lectures and trazining
necessary foar life aboard ship.

#) - Difficulties encountered and recommcndations for solution:

| a., Transfers. Aftcr deployment 1 man was transferred by
SR on 9 February 1962, while sick USNH, Beaufort, and 1 man

- remained in CONUS on emergency leave, On 19 April one Marine
aviator returnced to CONUS due to operatiomal difficulties.

On 3 May one Marine aviator was lost at sca during operations.
This decreased the squadron's on-board strength from 16 to 14
Marine aviators, and 1 USAF aviator, On 15 May the enlisted
man remeining in CONUS on emergency leave was transferred,

On 11, May three (3) enlisted were sent TAD fram CONUS, On 21
June and 2 July two (2) other enlisted transfers were effected.

.. These changes did not seriously affect squadron organization,

- with the exception of the two avictors, both captains, which
left the squadron at an extremely low pilot experience lcvel
for an extended deployment,

" b. Orders. This squadron deployed a-n TAD arders con=—

- sidered "Field Duty" with individuel Tango numbers for of ficers

- and enliSted. ~

. (1) Necessary personnel were sent to Naples, Sigo-
nella and Rota during the deployment to affect repair on
squadron aircraft, In all cascs an endorserent on the
-original orders and the statement as to the availibility
- of billeting and messing was all that was necessary.
At NAF, Naples, billecting and messing is not avalilable
md $15,00/day per man is the per ciem rate, Advance per
diem may be drawn, At all other placcs billeting and
- messing were available,

| (2) Bmergency lea#ei, TAD znd transfers wcre pro-
- cessed by an emdorscment to the original orders.

, c. Watch Lists, Therc were 16 officcrs who stood the
integrity, SDO, shore patrol, beach guard, ODO and condition
~ CAP pilot watches, Since there were uswally 155 watches per
month to be stood, scheduling of officer wiatches presented
a knotty problem, The only solutim wes for virtually every
officer in the two duty sections to stand e watch on his
~ duty. day, Of neccssity changes to the watch lists were
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d. Geneve Convention Cords. The Navy requires that all
naval personncl, deployed outside CONUS, be issucd their
currcnt GCC, Marine Corps requirces that this document be
jssued only if capture is likely. This problem was e?olved
by submitting a memorandum to the ship's X0, requesting 2
waiver of this requirement, and it was grantec.,

e, Enlisted Uniform Stovage. Each enlisted nan, E-6
and below, is issued a small locker for his clothing'and
personal. gear. These, lockers are too small for nanging green
or tropical uniforms. Everything must bc folded en d lald'
flat, In some berthing spaces 1t was possible to rig & pipe
for the hanging of "dry clean and press" items., Thesge
clothes were then coverced with a saill cloth curtain. In
other instanccs cmpty storage SpactS, €.5e) "plankct lockcrs',
were adapted as storage rooms Dy rigging than with pipes.
Thereo were no dry cleaning facilities aboard the USS SHANGRI-LA,

f, Squadron Orders. In order to comply with shipboard
regulations it was ncccssary to rewritc ccrtain orders andc
issue new squadron bulletins. Of notc were orcers for the
SDO, DNCO, leave and libceriy, Air Department Intcgrity Watch,

storagc of uniforms and (DO. A change conteining ncw
enclosures to cover shipboard proccdurcs was tie nost ex-
pcditious proccdurc to follow, Bullctins were issued with
cancellation dates of 1 Sept amber 1962, the scheculcc date
of rturn to CONUS,

g. Immunizations, Duly Section Rostcrs, and Liberty
Cards, The difficulty here was that the squacdron was not
completcly stabilized until 4 days prior to dererturc from

. the states., That meant that each of the subject items hed

to be accomplished during the 10-cay crossing period., With
two days used to conduct flight operations, very few days
could be devoted to accomplish these items, Immunization
unpecking, and meving into shops and spaces tock scveral

days; libarty cards could not be mace until firm duty sectlons

were formed; and with preparations for itmiending flight operations

going on arounc the clock, thc duty scetion rostcrs werc slow
in complction. The best solution woulc be to stabilize the
squedron at least two months in advance., That would allow
ample time for accomplishment of these purely admninistrative
details prior to deployment lcaving the #imc spent in cross-—
ing forpreparing for flight operations and unpaciing and
moving into spaces and shops,

h, Messagc Handling., Initially all message traffic was
delivered by ship's communications. Somctimes ressages were
delivered to operations, and sometimes to the administrative
office. The latter was mpeferable since all messages were
routed by admin, Outgoing mossages were a problem initially.
For exemple, an initial report of an aircraft accident was
not transmittcd from the ship for mere then 2L hours after
the aceident although the message hoc been prepared and
delivered to communications within the required four hours.
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All messopes must be (rafted with the ship 2s originctor,
signeC by the Cammncding Officer of the squecron as crafter,
apnroved by the Comaander of the air group, mcd finally
released by either the CO cr X0 of the ship., This system
is prone to delay in itself cuc to the difficulty in locating
the officers indicated above., This problem was solveC when
the following procccure was cstablished, Ship's communi-
cations wzs requested to cease message celiveries 1O this
squadron, Acdministrative office clerks startec calling the
communications office hourly throughout the cay to check on
message traffic for the squadron., Whatever traffic was
availablc was picked up, logged in the incoming message log,
and preparec for routing. Outgoing messages, after belng
signed by the CO, were logged in the outgolng message log
ané Celivered to the air group office for further action.
The time of delivery to the air group office was logged.
The date time group ancd time of receipt of the "has been
sent" copy was alsc loggec. -fne file copy of each message,
outgoing and incoming, was placed on a cispatch boarc in
the pilot's ready room anc a copy was sent to the cognizant
section within the squacron, File copies were removec
periodically and filed in a message folcCer in the acdmin-

 istrative of fice,

i, Legal Matters,

(1) Violations of UCMJ are handled by the ship's legel
depertment, Article 15 is a privilege of the Captain and
all other Commanding Officers customarily turn this function
over to him. Violctions are investigeted within the squadron
and comments and recommendations are forwarded via the GAG,
A preliminary hearing is helc by the XO at Exccutive Of ficer!s
Inquiry. He determines what goes to Captain's Mast. The
Navy does not know Marine rank structure, service record book %
structure m?é service recorc book entries as well as they L.
should., Do not depend on the ship for the last word in legal :
matters., :

(2) Conduct ashore is a sore point. 6th Fleet Regs.
and policy are definitely adverse to any misconduct ashore.
Usually shore patrol teams are from the ships at anchor and
will stop trouble before it starts. A system cf cancellaticn
of liberty chits is used, If 2 man is fcunc on the verge of
becoming drunk or disorcerly a cancellation chit is issued.
This means he returns to the ship immediately., A more severe
violation will rate & Shore Patrol Report chit. Straight o
jackets and paddy wagons are occasionally uscd. Cancellation
chits are often given when report chits are werrantcd because
of the desire to keep the conduct ashcre record within bounds.

(3) In generel the squadron is responsible foar its own
investigations and injury reports. Report chits within the
squadron may be handled according to the. Commanding Officer's
policy since the ship's wheels turn extremely slow at times.
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3+ Personal Affairs.

A, JIndebtedness

(1) All personnel were advised prior to deployment
tc make the negessary arrangements to clear up their in-
debtecness to the best of their ability. In many instan-
‘ces this was accomplished, In a few cases ncthing was
deone by the perscnnel concerned and a few lobters were
receivec from CONUS business ccncerns requesting payment,

(2) In several cases the man concernerd had already
mailed the amount due before the receipt of the letter
requesting payment. The time lag in mail to and from
CONUS was the contributing factor. A letter from the man
concerned to the businessman proved satisfactory,

. (3) Isolated cases of cependents nct reseiving suf-
ficient funds arose, Perscnnel should be alvised that the
safest way of insuring that their'deperdents receive suf-
ficient funds is to take out allotments, Thnese allotments
shoulc be registerec two to three months ahead of time if
possible, This will help reduce message traffic, admin- .
istrative workload and the dependents! mental anguish,

b. Emcrgency Leave. In those cases where a member of a
Marine !'s family had passced away there was insufficient time
remaining before the funeral for the Marine to attempt a
rcturn to CONUS. by the time this command was notified,
Little can be done to alleviate this problem due to the time
anc distance factoars involved,

¢c., Annual Leave, CAG will not allow more than ten percent

of its perscnnel, both officer and enlisted, on leave during
any onec period, To insure compatibility with this system it

is advisable to program 2ll leave at least ten to fifteen cCays
in advance, A possible solution would be to allot leave to 2
certain percentage of personnel within various units through-
out the squadron to insure equal rotation. The granting of
leave will cepend on squadron commitments and the work load,

,. Secret and Confidential Files, There is little floor
spacc for drawer-typc safes aboard ship., A recommended procedure
is to sort all S&C material as to impertance, taking only those
documents required for normal operations .and stering the rcmainder
with the group S-2. All required Navy publications are held by the
ship, either in communications, air intelligence, administrative
office or the operations department,. One fiecld safe can be main-
tained in the operations section for ready reference material and
the two-drawcr safc can be maintained in the ship's air intelli-
gence office,

5, Special Services,

‘ T

a,  Coffcc mess clcétrical equip:ment mﬁat. be approved and
Anstalled/according to the ship's policy. Coffee, cream, and

CONPYB BN AT Y & ™ o INCLOSURE (1)
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b, The ship's specinl scrvices finencizl allotment is $1.50
per man to cover expenses of tarties, cte.

Ce The ship's spceial scrvices furnishes complcte athletic
cequipment, arranges all tours during in-port pericds anc serves

the same functions as found ashare, This squadron's specizl
services officer also served as tour coordinator,

d. Movies and televisicn scts are furnishec by the ship.

€. wardroom mess bills are. payable monthly., Scuadron mess

dues can be discontinued or continued as neeced to settle accounts
or provice capital for squadron patches, lighters, etc,

4

a, Though personnel are afforded very little spare time aboard
ship, it is difficult for them to keep occupiec during this time.
Tt would be most advisable for personnel to apsly for corresponcence
courses, Thesc courses could be completed in the tire afforded.

b, There was a great deal of interest taken in correspondence
ccurses, even though good study areas were lackings The ready
room was made available whencver possible and the ship's library . .
could be used et times, but most of the work was done in the berth-
ing areas. Even so0, there were eighty new enrollments in MCI, MCS, .
USAFI and ECI ccurses with thirty completicns. At the end of
the cruisc sixty-two percent of squadron personnel were enrolled

in courscs.

c. GED tests were administered to all those interested, and
twenty-five men complected series of high school or college tcsts.

d., Numercus interviews were held with stress placcd upon de'fr-;
eloping a program for men to fulfill requirements for & high '
schocl Ciploma or certificatc of equivalency. To accomplish this
corrcsponcence was initiated with high schocls anc state boards

of education throughout the country.

e, Due tofthe- lack of space and the often irregglar working
hours we found that group study caurscs werc inprectical.

Statistic Sheets..
1. Navy F8U Fighter Squadron Officers' T/O

LtdG Ground l
&I'ns Officers
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2. VMF-251 Officer Strength at deployment.

- CONFIDEN TIAI.'

- TItCol | Maj | Copt T Po o | ' -
| | R N e Sl ol <Oniboard, Strength. durdngs depliyments
; R e it L S h st reng during' deployment.,
B e - 3 (B9 [ 58 (57 38 5 (i [T 152
: R = T e e s
2. One captain promcted to Major _--
. L L R R Tk T
b. One captain transferred CONUS 19Apr6é2 dus to oper- 55 I I LI ). slwiaoa] a)g
ational difficulties, . WAl =--=-“E
c. 0nc captain lost at sea 3 May 1962 R R T e s T R
| _ ' g TF o B DV ET T T T (T PR ) A O
-3+ Reconmended manning for carrier deployment (based on Navy il od [138y (52 [aeToRar dé2an
12 plane F8U-1E squadron manpotwer authorization table) 0211 =_n-
: - |6611 T DT A A
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ng-- ' - E List of Pr d‘ l. ent Administrative Requirenlenfs.
e e B i o o sramta.
----- 1. Duty section rosters, officer and enlisted, broken down into 3
—-—---—= ac i duty sectioms. | ; - -
b T T R S S A | A2} Liberty cards made up according to 4 duty scctions with a Iclif-s-.-
735 I D G WS e e ~ ferent cclor for each duty section, corresponding %o the ship's liberty
LT} N O R AT O RSOl ciey 48 §Elebiol R § |
* W N RO T . | ions and prepare DD Form 737 (shot card). far
80LT 1 T L U s e e . 3. Get all immunizations and prepare UL rorm , e
ﬁ . - .- | all personnel. -
2711 i O S L G i e R
R ' l-l-- Establish unif orm requiramntg ard hOld inspe etions to ensure
. strict compliance. Unserviceable items are hard to replace, Dry
cleaning facilities are nonexistent and pressing facilities are barely
‘ 4 5. Send one photo- of cach officer to the ship and to CAG for photo
Bor T £ | : boards. Find ocut size of photo and uniform r_equireq}.:
6. .As socn as possible send CAG and ship en cfficer’s cl )
MPRRET, M8 B rcluding name, rank, billet, office (shipbcard), end staterocm phone

LA CONFIDENT!1AL e o o
, an pj*l,ea of
L number of E-7's and above and E~6's
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T linstalled’according to the ship's policy.
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9. Find out the ship's methcds of lendling messege traffic, ine ..

caming ant cubtgoing, ad establish compatible squalrin procedures.

10. Investigete ship and CAG requ:l.r ed rcpertsé For consolidation
on reports contrel beard find cut which repirts subm.:.tted while
shore based will not be rcqulred curing deployment .

11. Learn as much as possible about the peculiarities of oper-
ating on the ship under CAG,

12, Establish those chanses to squadran orders pertaining to SDO,
CDO, Duty NCO, anc uniform regulations which will be required. These
changes can be effected soon after sailing,

13, Obtain copies of all the ship's and CAG's orders anc instruct-
ions, especially’ compartment regulations, shipbcard emergency in-
structions such as GQ, fire, collision and abancon ship and all in-
structions on watch standing, leave and liberty.

1. Determine the number of personnel tc¢ be placed in suppcert
of the ship and CAG, During this deployment, requirements were as
follows: messmen (8), compartment cleaners (4), laundrymen (3),
stewarcs (4), surply (2), master at arms (1), corpsman (1), pclice
petty of ficer (1), CAG liquid 0% pool (2), CAG electronics shop (2);
and 1JG telephone talker (1).

15, Take care cof all personal affairs such as wills, power of
attarney, bank acccunts, allctments ancd debts.

16, Check all DD-93's, Geneva Conventicn cards, I. D. t.ags and
I. D. cards to ensure that they are current,

17. Make a list showing the security clearances of all perscmnel,
officer and enlisted, who hcld clearances of secret or higher.

18, Prepare tc take at least the following amcunts of office
materials:

a, 2 field safes ( 1 for S&C)

b, 3 typewriters

c. 1 2-drawer safe (share with AIO)

d, 1 ditto machine.

e, several file baskets

f. 7 months'supply of all fcrms, mner, pens, etc. y €spec—
jally ditto paper. All administrative files 'and all Marine
Corps and Navy cdirectives files, -

19. Request authority for CO to modify TAD orders. Get com=

nlete instructions on sending personnel toc CANUS, using Marine Corps
appropriation cata, and liquicdating Navy tangs numbers. *

20, Prepam to take all my records for deployment mc sm.k;e-

dowvn cruise, Learn the ship's. dlsbursmg proceciums.
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21, Promulgete a new squedrin mailin ardreﬁs. This squadrc
used the follcwing: ; E £

Rank, Neme, Service #, USMC

c/o FPO, New Yerk, N Y

Mail is delivered 3 or L ta.mes a week Alr mail letters take from
L to 6 days to a.rrlve.

. 22_ Dispcsition of Special Services Equipment.

a. Turn in all group or station special services property.
b. * Make arrangements tc receive all remaining specizl

services funds foar transfer to the ship's srceial serivces fund,
- Ce Procure coffee makers, cups, ete., prior to demarture,
Qe A mcvie vrojector with cinemascope lens will .;rove useful.

~diigd, Be prepared to set up mtemew boards fir different pro-
BramsS, €.8., Warrant Officer/Limited Dubg Officer orogram, This
would normally be a functlon of the group.

........
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III, Operations Cruise Report

A, Introduction. This squadron receivec nctice in ear]y October
that it had been committed to a Mediterranean cruise COnmEnc ing the
following Fcbruary. This commituient came only a few days after: rcturn-
ing frcm a two (2) month GITMO deplcyment. Immediate pre‘pargtlans were
macde for day anc night carrier qualifici.tign ?-nd thz conducting of addi-
tional flying training necessary pricr TO GeploymenL. _
A/R, stra?lnnlg and instrument training) Carrier qualification was com=

eted abcarc the SHANGRI-IA on schedule, training was continued on a
Elimited besis over the holiday period until LantFlex and t he shakedown

cruise in Januwary. Subsequent to the January cruise limited flying ;
training was continued anc final preparaticns were mce for embarkatlon
cn 7 February. On 19 February SHAMGRI-IA made the turn-cover from the
USS INTREPID in the M:cditerranecan,
aftor turn-over with this squadron getting cff to a rather slow start
due to 2 landing accidents enroute and a high il}i'bl?l ACCP rate a;‘.? a
result., During March availability increasec anc. as a.rr_ssult SC Qld-fl;?'—
ing., Mid March shawed the squecron with gooc avallablht;? a . ma?etmg
a1l camitments with the rest of the air grcup. Type .fl}*mg dilzrmg t.l}e
eruise consisted <f participaticn in all 6th Fleet ne jor cxercises, AAW
exercises, provicing service flights fcr ships‘withln t.he ferce 1.€.
(AIC training, radar calibration anc gun tracking exercises) ) and air
group training, (Sec statistic shect 1): For a resume of pilot and
overall flight time rfos statistic sheet 2. dn poe period§ a:;counted
for about 50% of the %ime in the Mediterranearn. (See stai:,:l.stn.c shf?et 3)
At sea periods were trcken up flying wise with Sunday holicay routines,
renlenishrents and refueling of sihips in the furc:?. The tempo of oper-
ations whnile at sea follwwing relatively long ';:wrn.c:cls in p?rt €5 to 8
days) with no flying presented nroblems for malim enance anc fiight sif—
ety. 411l pilots had to be we]a.l briied #.ctbe exbrim:qlssr :ig:t w;i,‘;eiheong
ay= A g » ceascd on 18 Auysust anc Turn-over we ;

%gg g‘%&PMSﬁS the fcllowing day. SHANGRI-IA clepar.ted the Mediter-
ranean immediately after turn-over was ccmplete, all a:.rt::raft were flown
off on 28 Aupust and SHANGRI-LA dockec at the Naval Station, Mayport on

28 Aupust 1962.

B. Planning, Preparation, Carrier Qualific aticn anc Shakecown
Cruise.

1. On 30 Se-tember this squadran returned from 2 two (2)
ronth gunnery ceployment at Guantanamo Bay, On 2 thober a com-
mitment was receéived to depldy with Carrier Air Group 10 to the
Me@iterranean abcard the USS- SHANGHE~LA in February. Upon receipt

of this commitment immediate .liciscn was affected by the Bq_l_nd’l'on
with~Commmndar, Carrier Air Group 10 and aill cther semior achelons
. coneerned, The following was determined to be the schedule for

. operations up to deployment date.

a. Day carrier qunlificaticn ¢n USS F. D. RCOSEVELT L,—6
Ncvember 1961.

b, Day rcfresher an® night carrier qualification on USS
SHAMGRI-LA 11-15 December 1961l. . |

¢. lantFlex and shakedown cruise 6-18 January 1962,

CONFIDENTIAL 1 morcouss (1)
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actual carqual, Even though ther
carqualed in the F8U it is safe
carrier experience as such.,
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3 2, Immed%a.’?e ccns 1deration was' siven to Fiight operaticns with
regard to tJ_:'am:Lng requirements, priorities, scrties requirec ard
the time avallable far accomplishment. Factors having no small
effect on the abcﬂ-re were pilcot turn-over, mintenance, and the Christ-
mas/New Years‘hc liday pericd, Tt was Cetermined that the squadron
wc*u;!.c! &ploy wn..th 12 aircraft anc. 17 pilots leaving no aircraft ar
Persor}nel behind, Since carrier qualilification took highest priority
in this case, FMLP was' commencec imeciately. An average of 20 day
mP periods was set as a gcal for all pilots, Délnrﬂi@ on exper-—
my seem a little excessive
anc point it peid dividends during
€ were pilots assigned who had
to say the entire squadren had no

L)

..~ 3, FMLP was completed on schedule and the s uadra ce -
day carqual abcard the FDR. Only about 1/3 of tﬁe require?ned;cyed
e tc mjor shirs ar 1
gear problar_as o The squadron returned to B-eau.fo.gt and f_mnz?l:i:i?g
ccmngnced night FMLP with the plan of completing ihe required day
landings during the same period night quals were to take place
Based qn_experience_ of Navy F8U squodrons a minirmum of ES nigh£
FMLP periods were strived for, Also during this period 4-6 scorties
wereischeduled cally prior tc night cperations which.were cevoted

to Air .Refueling, Sidewinder firing and Instrument trainine. Ine
strucent training dwring this period was further pursued w{th Tt he
help ?f Beaufort RATTC by concuc ting all night FMLP flights uncer
positive racar control using simulated GCA procecures., }Visibil—ity
conditions in the Mediterranean have vroven this training invalauble.

he At the campletion of nipht FMLP trainine the sauac -
Ployed aboard SHANGRI-IA and the remainder of tl%e daysg;zunrzghg eqmll
was c?m?let cd. cn schedule, Upon return to Beaufort flight operational
Priorities were placed on Air Refueling, Sidewincer, Strafing, and
refresh_er H@P, This program was cantinued until ceployment ':m
Lgnt_Fle::: on 6 January. During LantFlex, flight operations did not
accomplish what the squadrcn had hoped for. Emphasis seemed to be
placed on Task Greup operaticns and not on Air Group training. Each
pilot. netted an average of 4 day anc 1 night landing cduring this
period, After returning tc Beaufort operaticnal pricrities were

again concentrated cn Air Refueling, Instrument o
until deployment cate. | ing, ruments, and FMLP refresher

C o Dﬁi:)l(}m nt.

_ Z!., The squacdron ceployed as scheduled on 7 Febre ry with
Car;;?r Air Group 10. Durin; the crcssing, limited flight operations
were conductec which netted each pilot about 2 landings in the period
bet?ree;} T February an! turn-over on the 19th. Two lancing accidents
occurred, one on 12 Feébruary and e on 15 February, the first as a
result of a strut failing en a cat shot ancd the cther as a result of




e — - R

rap— - T
e+~ — it el

. 1R LW R
o, AL e
i ll"' I.,..F‘lll'_-. H

'r':"' '-':. ot
SRR
‘ R s T

R AR &
B RETOEN Lol
s s uf.' o

! = [ . .‘-r:l- g

:  CONFIDENTIAL .
@ ot
During the latter half of March flight operations picked up to an
acceptable level with better ond mare reliable aircraft'availa‘t')il—
ity and steadily :improved throughout the cruise 'to terminate with
an overall 72% availability anc a 92% util:i’._za.tipn facter.

2, Daily flying cperations ccnsisted of Task Group Opergt:!.ons
which were aimed primerily at furthering the Ferce AAW capability,
and Task Force exercises in which this squacdron's jarticipation was
cither CAP, Escort, Fishter Sweep, or Flak Suppression, and often.
a combimaticn thereof. The remaincer of the time was devoted to
nrovide services to.other ships in the f orce:il.¢e:41C1 tra:r.ning, :
radar calibration, and gun and missle tracking excrcises, and Air
Group training. Although a squadron shculd not come to the Med-
jterranean expecting to accomplish any amount of syllabus traq.ning,
this squadron was able to do some in the areas of Strafing, Air
Refueling, Sicewinder firing during Fire Pawer Demcnstraticns,
Fighter Tactics, and Air to Air Intercepts. Fighter Tactics were
limited to nc A/B use due to the inflexible . cycle of time of an
Essex class CVA but in spite of that good training was ecccuplished.

3, The aviation safety rogram on ship and wituin the Alr Group
on the staff level was nonexistent, Therefore it required, at the
squadron level, a very aggressive effort on the zert of. the ASO
and GSO., Ccnstant indoctrination of pilots and ground crews was
absolutely essertinl. The Safety progran can be no less than an
all out squadren offort. Complacency anc carelessness +invaria.b%y
work their way in among the enlisted crews as they become more in-
doctrinated to carrier operaticns and with pilots when they became
mare nroficient and sure of themselves flying around the ship.

ILSO's must be especially watchful far the latter.

L. Treining aboard this class ship presents a problem for en-
listed due to the lack of ample space, In-port pericds were the
mcst practical time and then the pilots reacdy room had to be used
with cnly e cuty section at a time. This is extremely time con-
suming and the wark lecad of maintenance as well as cther departments
precluded 100% attendance,

5, Pilot training for the most part was conducted during at
sea meriods due to the heavy cduty schedule in pat i,e. shore patrol,
beach gwrd, integrity watches, and alert pilct watches. Most re-~
quired pilot training can be accomplished curing at sea periods.,

6. During day to day operations at sea it was founcd that the
flexibility of cperations required very close liaison anc cocrdination
with the ships Operaticns and Air Department., In view of this a sys-
tem of having an Opocratims duty officer was adcpted, Hig cduties en-
tailed canducting general mission, divert field and weather brief-
ings along with insuring the close liaison and coordination with Air
Operaticns, Primary Fly and Flight Deck Control, This proved to be
a scund method of executing the flight schedule with the existing
relationship between Carrier Air Group 10 and various ships depart—
ments as well as the working relationship within the ships depart-—

ments themselwves,

7. No appreciable additional administrative work lcad was en-
countered within the operations segtion as a result of bﬁﬁ assigned

CONFIDENTIAL 3 J/il AciCESEEE

| —
L Tl

¥ ; .| i . rq.‘.... ) .1 J
R T A T T

- —-—-‘—nn-—-ﬂn"—H.r**w S -

‘-h.f_'_--.-l-"- e S, S e TR e e o

R TR T L oe e
g s ey

. L -y . ¥ ¥
o TR ¥
oy ‘_.:.pl.q..._Hh_-':ﬁ-_-._-....._. e b o L S ] T

e e 5
L F &
- W ..r_'-.. it
- FLEE e L
.1' H
2 ikt
5 ¥
o
iy, o
¥

¥ L] ., ri ._-.-_ P
O I e e

B Nl b

RSl ey

o
o R
b Ty L "‘...-'r'l i

gy e T T A e gl o S S, Tl

D. Statistic Sheets;|

POOR 5.0/3
PRETS L.8/2

PARRISH L,6/2

‘ KNOTT 8.4/2
IR 8.2/2
POOLm i 54572
DENTON 3.6/2
HINES L4.1/1

LYON -  6,0/2

SABIN 5.5/2
JONES . 5eh/2
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to Carrier Air'_Gr-'oup 10 Occasional re orts w
were few and relatively simole, :

to continue our same renorts and
= -ceptlon that all reports would bLe
commands with copies to those who

1.: Breakdown of Sorties flown.,

Fleet and Task Force Exercises

(1) Fighter Sweep/Escort/Strike — 166
(2) Combat Air Patrol - 353

- Services.,

(1) AIC Training - 146
(2) Gun and Missle Tracking Exercises - 15
(3) Fire Power Demonstrations - 24

Air Group Tréining o

(1) Tactics - 176
' (2) Wov Inst -~ 49
(131,986 ser 81 4
() ieCT = L6

(508 CCR =17

(6) Strafe - 83

Miscellaneous,

(1) Test, XC, FMLP, Refresher - 88

15.5/10| 24.8/13
18.9/11| 24.4/1L
15,2/10| 24.1/13

18.8/8 | 24.0/13|
IV0/A01 93T 1
16,0/10} 23.6/]3

25;&/14 '151::

L

ere required bubt they

Arrargcients were made with MAG-32
reporting procedures with the ex~
submitted direct to the appropriate
normally received them,

07.) sy Refl:elmg ~ 94 (AR sorties were all flown in
conjunction with other missions)

32.2/19] 14.7/9
25.8/15( 13.8/9

| 24.6/11] 28.4/17

17.9/10f 31.6/19
/10
| 17.4/10
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b, All fifteen pilots became SHANGRI-IA centurions during

the cruise even thoush some day cargual was elfccted an the
USS ROOSEVELT,

3. Operating days by month 19 February through 18 Algust 1962 .

February - 7
March - 16
April - 14
May - 15
June - 18
l.:[’l.].].}r _:--_l]..
Agygust - 11

Total 92

There were fifteen (15) in port periods' ranging from 3 to 8
day duratiem during this cruise period,

E. Check list of pertinent items.

l. Early liaison with Air Group and squadron, if renlacing a
squadron as was the case with VMF251, '

2, Determine training requirements, both flight and ground, and
establish priorities for accomplishment in the time available, -

3. Obtain ccpws of Carrier Air C—mtp'SOP, if one exists, and
Ships Operations Mcnwal, |

L. Be familiar with all long standard operation crders and make
detailed studies of all Operation orders currently in effect.

5. Effect liaison with ships Operations and Air Department at
the earliest,

6, All pilcets must be through Phase II, Emphasis should be
pPlaced on carqual and as many landings as possible logrzed prior to
enbarkation, Strong emphasis on Instrument flying, perticularly zt
night and proficiency in air refueling. This is not to say that
cther training be sacrificed but these are the areces where pro-—
ficiency is mandatary. |

7. Orcer publications and maps pertinent to the area of oper-
ation early as tc insure having them cn hand, |

8. Have all peftinenb orcers on hand that will be rcquired for
day to day cperations and reparts. Take sufficient of fice supplies
far the duraticn of the ¢rulse.,. .. % | L%

9. Obtain copies early of ali CAG and Ships Instructicns per—-
tinent to operations,

. *
!

L
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A, Introduction. From the pericd of 1 October 1961 to 28 Awust
1962 the maintenance departmant wae involved with preparation, carrier
qualification, shakecouwn cruise, and deployment aboarc the USS SHING RI-LA.
Although encountering mny problems, which will be discussed in detail,
the deployment aboard ship proved to be a very iruitful and preductive
period for the maintenance department. The close quarters and long hours
aboard ship enabled our less experienced to gain much in the wey of tech—
nical training while almecst constently under the supervision of senior
NCO's, The training that these men received brcught the maintenance

- Cepartment's experience level to a much higher peak than wauld have been

possible for the same pericd of time in the Unitec States, Through this
expericnce the department was able to maintain s high level of ajrcraft
readiness at all times, and maintain enough aircraft to camplete the
ships assigned schedule ard more, ‘

B 'Pfl'anning, Pre paration, fjarrier qmlif‘icat..ibn and Skakedown cruise.

1. * Preparation and Planning. When the maintensice department

was notified of the pending deployment to the Med Ae following steps
were taken: :

as Aircraft logs and records were screecned to determine
- which eircroef.: «ould be retained f¢r the cirvise, The things
teken into consideration when selectizg the aircraft were:

(1) Pericd end dates,
(2) ; ASC configuration, X
(3) Aircraft reliability and meterial ccndition.,

sl b, Correspondence was initiated to CG 2dMAW, MFlant, and
© CNAL to cbtain on a pricrity basis, coded "F" and ccded a7
- alrcraft service changes that were required to bring the air-
craft up to the material ¢mdition required or desired for ship-
bcard operation. Only thcse aircraft that would be making the
~ cruise, plus cne back up, were considered in this rrogram,
- O%R Mod teams were utilized in programing and installing the
: ccded "O" service changes and the modificr-tions tc the landing
- gear, This required many hours of thought and Planning to
- accamplish and still meintain aircraft availability to mect the
cperatimal comitments required by operaticns to repare the
pilots for the Ceployment , '

_ c., Gonferences were scheduled with the ship, CAG-10, and
- VF-62 to obtain reliable information on which to base the de=
4 partment requirements. These ccnfercnces (four in all) provec

~ very helpful and brought to light many areas that needed come
the things discussed at these confer-
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" ' be made. The maintenance depa
o X e carrier qualification cruise aboard
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~ CONFIDENTIA L
It.exils required by maintenance not. liqted on the ships
- A thorough in-

AVMSEL must be furnished by the squadron.
d on the AMSEL should

spection and inventory of the gear liste ‘
rtment inspection and inven-

tory was held during th

the USS SHANGRI-LA and resulted in' most of the gear BEB
off loaded for repair or modification at OXR Jackson e

This squadron later sent an additional team to the 'ship dur-

ing one of its inport periods to reinvéntory the support

equipmént and to aid the CAG in setting up the avionics test
benches required for the F8U-1E. This allowed them to do &
thorough job on that one thing (support. equipment) without
five squadrons trying to use part of it at the same time.
NOTE: . Extra sets of aircraft securing gear, down locks, in=
take covers, jury struts, etc. were procured. This aided the
squadron in handling aircraft bingoed to the beach and was
also a buffer for the gear that invariably disappeared aboard

shipe

~ {2) Maintenance and Storage Spaces. Number, type and
size of these spaces were discussed at length. Space was
limited and all departments extremcly crowded. The squadron
ended up keeping most of the five point nine boxes with their
snserts aboard for the cruise and working out of them. How-
ever this was against regulations unless they were firmly an-

chored and even then violated the fire bill,

(3) Transfer of excess aircraft. When to transfer ex-

cess aircraft was discussed at length. It was decided to
keep the aircraft in the squadron until the last week prior

to the shakedown cruise. This provided a maximum number of
aireraft available for continued operations. It caused some
confusion later due to the season of the year (Christmas) and

the last minute frustrations of getting ready to: deploy by
imposing a greater work load at this time.

d. CAG Maintenance Officer. The CAG maintenance offic§r was
contacted early and close liaison was maintained with him through-

out the pre-deployment phase. He was able to provide the answer
or reliable information to almost any question related to carrier
operations. Any requests to the ship dealing with maintenance

wag routed through him.

e, Publications and Fofms . A seven months usage of maint-
enance forms (HIR's, work orders, report foms,-ietc.) was ordered
for the cruise. No standard forms were available from the ships

supply and shipments from the states usually took six weeks to
three months to arrive. The method of storage, and where to store

aboard ship was considered carefully in order to prevent water
damage, pilferage,etc.

2. Carrier Qualification Cruise. Two carrier qualification
ts were made, one on the USS ROCSEVELT and one on the USS

I i & 5 g oL = x ir .;1;_
_"f‘.n....;.ﬁamufuw-mkw:ﬂmw*% e e T il ¢
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I:{osttﬁersgnnel were either on the ship or were invelved in maintain-
Wmh_]g'_l' e bz:rcraft bingced from the ship for major aiscrepancies.,
invéﬁtirizdrdaizr ‘the sc;cond cruise the support equijpment aboard was
nve: inspected with the assistance of tl G mai
officer,. The inspection resulted i R L o
. ) ed in most of it beins off lcad
repalr on our retwn to port, This i i e - e
_ A pert, i1s an important item, Be sure
zgiign E?ard equipment 1s in operatable conditicn, as to repair and
ratlon, as replacement or calibration is ncnexistent on the

r

cruise, The second periocd proved to be of great benefit in getting

accustomed to the ship, facilities, anc the working conditicns,

Lvlzii‘;tailince procedur es were studied at great longth and information
s collected for changing and revamping squadren procedures to con—

form with carrier requirements,

3. Shakedown Cruise ( 3 to 24 January). This pericd was util—

1zed 1n smocthing out the rough ends of our new maintenance Pro-

~ cedures and adapting new ones as the different situations arcse.

C. Deplcyment. The crossing of the Atlantic was utilized for in—

'cor?ora?ing service changes, touching up the paint jobs o 4o aircraft
?er.im{_ng the regulai- scheduled raintenance, and becoming familiar wit,h
acllitles and spaces as well as revamping “Procedures where necessary

l, Maintenans~ Struzture,

a, bBasical'y the maintenance cdzrar ; -
Asic L1t cpartment was cperated on the
éegqlaq Harj;l@a:-ﬁngfspt with the hydravlic shop and the avionics
efa,.rbxhent. beefert up as much as pocible, Ordmance personnel
were gut below Uhe authorized manuing lcvel to. ecunfort with a

- twelve plane squadron,; . _ .

b. The shops were split down the middle in two ¢
erew and n:_n.ght crew, and two seven man-'check crews. ggﬁgpzauzdf‘amy
. deployed is_rlth one E-8 and two E-7!'s in the 6412 MOS, The maint-
enance chief worked days and as required at other times. The
gngmeernlg chief a.nd_the quality control chief were assigned the
gg of hangar dec}{‘chxef » one with each group, and rotated with
© same group periodically from day to night crew. The shift in

crews was made prior to leaving each port which gave the crew
approximtely two weeks on each shift.

B g It is imperative that the key stafi‘- NCO! 7 -
1f1w_ec1 in all systems of the aircraftya.nd' that thzybﬁatzg f:ilalil—do
attitude, .A lr:rt cf forethought, planning, coordination imﬁgination
ez.nd determinaticn is reguired on every mnis part to acc;mpﬁ:Sh the
Job. Key personnel must be able to maintain a close and friendly
relaticnship with flight deck control perscnnel, This is cssential,

: d: The flight line chief is one of the mest trylng and essen-—
tial jobs in carrier operations. The perscn f£illins this billet
mus‘t be cne who has the attitude that nothing is imi;ossible
While at sea flight quarters will be in eifect an a.verage ei‘ eigh=-
teenl to twenty hours each day and around the clock at times. Two
perscnnel were assigned to each aircraft as plane coatains \:thb
were fully qualified, Five extra men for buildins {115 tires and

ST R M S

SHANGRI-LA. The two deployments cut into maintenance time for pre-

pering to deploy and added to the work load immensely. Maintenanance

ENCLOSURE (1)

operating the starter probes were assigned to the flisht line
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cs Two bench technicians were sent TAD to the CAG for work-
ing in the avionics service pool. These men shuuld Le well qual-

ified technicians as they accomplish the repair anc test of all
squadtoh avionics components.

v | CONFIDENTIAF

The line perscmnel were divided into three sections and an E-5
was put in charge of each section: The section leaders were of |
great benefit to the line chief in keeping the program moving. |

2- I‘Lﬂ-iﬂtﬂlm CE:':- 1, . -?
| N d, In spite of usage data and suggested level of spares the

a., The scheduled aircraft maintenance (checks, cami's, ete) j ship had difficulty in meintaining the required high usage
was sebt up under CNAL LAB 26 when the squadron first deployec and avionics items. It is recommended that squadrons bring adapters,
l1ater uncer BUWEPS 4730.24. Both were used to advantages The | . ' boxes, cables,.and test equipment, if availalle,

maintenance department aircraft inspections should be staggered | . |

so that one inspection is comuenced each 7 days. The ship aver- ol 8 L, Corrosion Prevention and Control.,
| 8 .

F

e e T | TR R T S TR

-

aged five to seven days at sea with four to six cays in pcrt.

Using this and the five day leeway authorized by BUWEPS INSTR-

4730,2A it is possible to schedule all of the heavy maintenance

for in port periods. Maximum availability while at sea is

essential “ue to the limited “at sea time and the tempo of oper- possible, - After conferences with stateside Navy squacrons and

ations. ‘ Bk deployed squadrens in the Med the following program was established
' | * | and proved-to be ef fective althouzh time cansuming. Over 4000

direct man hours were utilized on corrosicn ccnirol ¢n the 12

K onboard aircraft during the seven months.,

a, A major problem afloat is aircraft corrasir;h, especially
with the FSU aircraft. Many hours were devoted by the squadran
in establishing the most effective corrosicn control progrem

—

be In port maintenance has its drawbacks such as; restrictions
on turnups, refueling and defueling of aircrafi; avallapility o
respots and the number of personnel reguired by tie saip for cetails
meke wach job acccmplished 2 major task, It is imperative that
flight cdeck control be kept up to date at all times in »ort anxl at
sea as to required turnups, maintenance requirenents, and aircraft
availability e- Tl~% aircraft can be programmed for moves to and
from the fligln ce«ck during respots.

o 3 ; |
! | R (1) . Bave aircraft camnletely free ¢f corrcsicn and paint
a in good ccndition prior to deplcymernt.

(2) Avrronre for immediate frech water wosh down cf all
aircraft subiected to salt water sticy «r bata. \

248 )= ﬂrx‘ange,.for wash d&ing each in part period aof all

c. Due to +hs ncon-availability of aircraft for maintenance : : ‘ ‘ e
aircraft, tsing a water emulsion cleaning soluticn,

during flight ope .i.zieg, poor lighting concditicns at night when

e ——
i

T

most of the maintenance is performed, the lack of communications ' S o N R S ‘ |
between shons and the scarcity of aircraft turnups the trouble o8 | i (4) Esta’t_zllsh a. corresion cenbrol erew compcs ec of 5-7
shooting has to be done from knowlcdge of the aircraft and the | _ pecple ._sup§ms§§ by an-NCO whc.sg sole dgt.y is to corfﬂmt
HMI. Specialists from each shop shouid be readily available wn {1} . corrosicn including strip and paint cf aircraft, This crow
the flizht deck during launch to correct minor discrepancies where | ahouldwprk on gircraft at every available opportunity.

cssible after turnup. , | O | ; 3
k [ - (5) Instruct plane captains, pilcts anc the corrosicn

-i .- e & .
I)ECIJA_-S_:S‘f—_U*.-_- . P14 ) ' 4 ; ) | ] - »
d. Maintenance space for coordination of yellow sheet gripes, AUthOritvN[‘DF %lq -L t,hwgtrear;)llytezmta' ‘Zzswhere e e ARy e e T

T

work orcers, etc, will vary from ship to ship.,. 1f pessible the
nilots ready room should be utilized where phone, squak box and
scund power rhone communicaticns with all departments cof the ship

concerned with aircraft are available.

(6) Reguirc a daily-rept:rt by plane cpatalns and weckly
report by pilots of all corrosion detected.

(7) Institute a werk ordef" system foar eliminaticn of the
detectad corrosion on the same priority as cther sircraft dis—-
crenancles,

3. Avionics,

a. In general the problems were besically the same as thcse
of operating on the beach as far as the individual pleces of
cquipment are ccncerned, Some difficulty was encountered at
first with the ASQ-17 breaking loose from its mounts, This was
corrected by the metal shop beefing up the support brackets.

b, Although the entire aircraft is subject to corrcsion the
following areas are the mcst suscehtable, |

W'(_l) Unit horizontal tails. S
(2) Rucder end rucdder hinges.

op, aileron, and flap hinges.

b, A power supply (AC & DC) problem is inherent in this
class ship. Shortage of outlets, poor upkeep cf equipment and
shcrtape of cables were encountered. One solution was tc con-
nect cables together with a juwry rig arrangement in order to
reach flight deck parking spots.
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(5) Metallite 'I:nnel's‘_'_cm top of wing center section for— 4
warc of the ailerons, | |

0o 3 'CONFIDENTIAL ' ,

s 2 Number of arrelst.ing gear assemblies changes,

: o AR p 40 | B5 v Toted e /2
(6% areas under the identification plates of struts and : | | 0
actuating cylinders werc treated and painted but still re- | ‘b a
mained a troblem, Nk o Changed dve to 'dam;.gg - L
c. Changed due to s,
(7) Areas of dissimilar metals, | : o 0 traPs v
' | | * : 3¢ Number of aircraft ‘ ' |
(2) Winp, £61dihraast : | , ' service changes installed, | .
; | % o | ;‘ a. Coded F - 160 ) :
5« Pre-Launch Procedures, ' i ? | | | |
. . : I ? ; i Sk b' y CGiEd 0 — l
a. Alter turnup and system check out the roll and yaw stabs | | B S T |
;houl& te pla?ed to the off pesition and not reset unvil on the ;f Lo Engine Changes,. No engines were changed due to maximum time
cg_}tapult. This ITEV?H?S Sta'[? systems from bejng SuijCtEd to 3 or FOD.! ;Seven eng.ines were change'd due to cracked diffuscr case (B
high jet blast wvelocities while taxing up the deck, | common discrepancy for FOU aboard the Essex class ship), 1 excessive
b | vibration and 1 oil leak, £t :
‘ be Fuel tronsfer switch to ressure dump posiiion 'mnhil | gt St g : | 5
airborne.” This »revents wing fuel cell cracks due % acceleration J -5 Man hours spent on corrcsion control, 4200(this is direct
of aircraft while wing cells are pressurized. | «  man hours excluding rilot and plape captain inspections)
| | ' {8 e/ St i
Cce The jury struts should be kept in the wingfold until the ! 6, Aircraft damaged due to crunches.
agircraft is turned into the wind. This prevents damage to the | : ' :
wing fold hirg- J5tting cdue to high wincds over the deck. The ! a. 60 4/C crunches were experienced, (Although crunches .
jury struts shouii be replaced prior io shut down after recovery, o ! are cormon on this class ship for the FOU Cue to the aircraft .
This procedure kecps the struts from binding during removal. | | length and crowded hangar amd flight deck ccnditions, this is an
| o = excessive figure.) Flight deck crews were initially unfamiliar
de The hook chould be checked by cyeling it srior to each | with thot EBOU. - &
launC-h' e 1 ' . |
| b, Man hours spent on crunch repair 1250.
5 6+ Ordnance, The major problems encountered by Crdnance are.. |94 - ' :
; 3 ! . i il | A e Avallabi]itY;
a, HRadiaticm hazard., There are certain areas of the ship G Jg A o | :
where Ordnance can not be loaded due to radiaetion hazard, A OVerall average: |

b, Average at sea 05%

b. Checking of all eircuits pricr to Ordnance lecading is a
must, |

’ 84 Aircraft utilization based on 30 hours per-aircraft per month,
93%,

9_,. Total number of hours flown. 2,356

| 7. Alert Aircraft., Two airecraft on 15 minute alert were re—

| quired during all in part periods, Due to the at anchor ccnditicn
the aircraft had to be fueled to only 7300 pounds. Knowing which
aircraft will be used in advance is beneficial in that they can be
partially fucied after the last operational mission at sea and
eliminate the de-fucling in port, | |

10, Average number of aircraft AOCP, 2.2%

E. Check Off List, | | | ¢

D, Statistic Sheet, NOYE: This does not include data during the ; < 1. Screen Aottt logs a.nd records to determine aircraft to be
carqual or predeployment rbase. — - - RIS . '*‘n.ﬁtﬂ';ée-d;w ST U S |
| 1. Number of aircraft inspections campleted during the deployment. ¢t B a* pgri eiid
| | Al oN g
a., Major - 15 ASC configur
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2 L aMAtertel Crulse Report,
' A A. Introductlon. When this scction was first notificd of the cruise,

2. Incorporate all "F" and "O" aircraft servn.ce cha.nges that are -
required ar desired for carrier duty.

; et of all carrier directives and in- allowsnce lists were scrcened to check on itcms which would be recuired
3: Obtain a mester check shee Jagha for shipboard operation that were not norm~lly rcquired for shore bascd
spectlions, . # operctions, These items wore placed on ordcr.
: ' d submit to the shipe.
Lo Develop a high usage parts list an Early lirison with the ship!s supply dcwmcnt was arr-nged,
: _ : | Usage data wes preprred for. submission to the ship!'s supply officcr mmd
5. Boresight all air craft, ~ | ; the scuedron'!s AMSEL was screcned for comparison with thc ship's AMSEL.
_ 211 aircraty The materiel officer attended the liaison confcrence ond talked with the
6. Swing compasses of - avioction supply officer, This confcrence was very proflt"-blc, for both
7. Attempt to stabilize perscnnel in the maintenance section as PS-PF;GS- g s L. g |
soon as possible. . _ , .  Upon return to our home basc the initinl procurcment of supplies
; : | is equipment and | and ecuimment for the cruisec began, A conference wes-held with group
8:. Obtan:n a copy of the‘shlps AMSEL, Inspect t.%n oA | supply in order to obtain their nssistence snd ~dvise them of special
have it repaired, Follow this up. . _ _ . rcouircments., Scrvice chonges thot were recuired to bring esirereft up
3 tail coverse to date for the cruise werc brought to thc rttention of the group sup~
9, Secure extra down loccks, jury struts, A a.nd | 3 ply officer and his ~ssistancc was requested in ~dv-neing priorities
10. Keep a ready reserve of 20 mmin and 15 nose tires at all timese | o p:f'ocurement of Lol |
: : _ . ible. i X ‘Due to limited spacc ~veilnble to troops for stor“gc; of personcl
11, Select and train a corrosicn cantrol team as:soon a8 posS ; _equlment and clothing, “rrsngomunts were m-de to h-ove '»]1]1 <Xccss Marine
; £, it (=i th ;. Qorps property turned in prior to departure, This includcd weapons,
12, Bring a two month suprly of paint-anc thinner to augment the 782 geer =nd souzdron property not to be used on the. cruisc,
ships supply. | s
; i _ e _‘ During cerricr qualification supply personnel were sent olong
13, Maintain a good relationship with flight ceck ccntrol. to get accucinted with the ship'ts prucc,dures and to chegk on action
.teken on usage,data submittced, Every mon in the meoteriel scction went .
14. Service all struts as prescribed in the HMI and service them on the shakedown cruisc or a ceirier qualification cruisc so thot when
on every check vice every second checks | the section cmbarked on the cruise 21l were well checkad out on ship-
; 3 bo: :r'd su operations
15, Assure that aircraft are free of corrosicn and that pint 1s DESSy; QPO !
in good ccndition. ., ¥ Ab'::uard ship the scetion settled into working spmr.ccs ns iozn r8
e . . C 4 i oo 1 1 1 A 4 ) G o
' L A e practicel snmaintem nce required immedi~tc support., 1} firm re 1::311-
16, Request service of factory technical rep ' : ship wrs cstrblished with the shipts supply personncl ~nd other squ-d-
| rons, The matcriel personnel werc instructed to be friendly, firm ~nd
rtient in their declings, This ~ttitude helped promote »n excellent
rela.t.ionshlp.
‘ Lo The su;,;ort prov:.dcd by the ~vi-tion supply office ~borrd the
: USS SHANGRI—-LA WNS outstanding oversll, About 90% of ~11 itcms re-—
R i ‘quested were found ~bo-rd, A low AOCP percentnage wns mrint-incd, how-
A . ever, this wes due weinly to painsteking control by nrintenance t.o keep
‘the number of hangar que.ens to an._ﬂbsolu'bc minmun
Due to const.nntly oh'mglng operﬂtivnrl com.d.tmnta: it wrs 8
| neceasary to kecp o continuous review of the squodronts brewo funds, z
3 This unit h~d direct lirison with the wing fiscrl officer prir to '
deplom.zent ~nd thre_ OuE the cmﬂ.ﬁe :I.n omﬁr to solve ﬁro’nlena of
excess funds or reoul - for ~dditionsl fund soon 8 thoy
_ “ - ;  geer v 1 it the eruise, Ecuip-
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In preprrrtion for return to tie r-st':;-t,a.;s-' 1‘b “-ME nfce_ss;ry z:_
begin e~rly to -ssumble nteriel for relocKing - t:) Eriﬁ“re Oihe
b~rk~tion. Ship!s sprces recuired printing ond ndn.r repeir. _?Ojd fY

- could be turned in., The mrjor portion of the WOrk was prograimn thor
the rcturn trip. Plonning is recuired eorly 80 @8 to fn.c:n.l:!.tt te the

(£ -

e OStorage sprcesg At first there weren!t rny., Howcver,
| sone were found, mostly cde~d stor-ge type. But this wros util-

. - ized to advantoge, Mexdioun cooperction must be meint-dned be-
tween thce dcportments in the squrdron so as to utilize spaces
that are assigned to mexinum edventeoge, Spece of sny kind is
ot o premiun, Officers’st-te ruoms become their offices, in- -

B. Plonning, Preprrotion, Carricr Qualification ond

- s . ' - ‘., - .'. a4 -~ . “".'
srocurenent of supplics before lc-ving the Mediterr-nc .

-t o

1. Plonning. _
L1low~ncc lists, such as TBi=37-2, QT-5, exd scicti-an "I:I:’
were screcened to check on iternis which would'be recuired for ship-
bo~rd operstion thrt were not norunlly recuircd for snore brscd
oper-tins, These itens werc nlaced on order, |

Coe

b. Errly liaison with thc shipls supply dep-riucnt wos
plrnned ond arr-ngcd, |

"= - il ! : ey 2 ‘th
The squadronts AMSEL w-s screened f.?r ¢ oLprrison wi
3 n future confcrence, :mj:s. ,ihw],vaad _th.e
maintenance of {icers more t_mnthﬂ supﬂ.‘y r nt jifwi,:z;.
thé materiel officer.wag inyolvec: indhe prgcm‘ege v S
£ be -supptied by the. squadrun amd kepo abrﬂast* o::E ﬂae situa=
‘tiOﬁ. W N, el e b SO A Sl S . e R T g

Ce

*

- 3 e - I
Ll - - '_F 1 % ' » _- - '

d. Many nuctings werc held by tie n~teriel of{‘iccai *mi
other derartuents o plen recuirenents, It-e:.{ns_weru plrce.:u} on
srder ~8 soon o8 a need c.uld be scen or :':nti?lg:mted.*: This
~ction proved vory helpful, However, SOmC things were over-
1s0ked due to o lack of relinble inform-tion to b~se rcquire-

nents on,

¢. Sourdron uscge Crta wos subiitted To thc ship's aviation
sursly office ond arrongenents werg plrnned tol have ‘t.h:: i.r_{forma—
tion on sction teken expeditiously forwrrded t2 t.hed 51::331-_,.1 on,
Hequired cusntitics of high us2ge iteris werce suggestcd for pro-
cureicnt by the ship, e

£, Allotrents were discusscd, Only one I_IE"fqu: ch~nge which
would ~ffect the soundr n was the ALPHA func, This wrs to be
supplicd to the squacron froi the ship vis the Cr:r'rflc:rﬁ‘ o
It wns very lindited and wrs subject to grest. stroin, & rgse:.rc .
of carrent instructions is ~dvised so s tO bc rble t> f,)legee
wh-t itcms will ‘bé procurred with thesc funcs., I}IILVGCI@T mmtml
volume IT is the most comprehensive source of this in.form.tim}.,
Note th-t wany itens which were nornrlly chrrzéd to brovo funcs
rust now be purchesed with ALPHA 1:oncy, for’ gxﬂm'plq';..

(1)

(2)
(3)
(4)

r«,
'

Rrgs onc cle~ning compounds for rircrnft i
Hond tools, m.ski;ag trpe |

Cle~ning genr, point for spaces
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cluding the cam.snding officerts, .

‘h. A number of supply personnel will bé TAD to the shipls ;:i-

; supply scction, VMF~251 supply furnished two 3071!'s to .SO,

2. ?'Pfeparatioa

.24 Flight deck’'gear was orcered to augnent the limited sup-

ply possessel. by the ship, The following itens were placed on

Orcer, ,
(1) Flight deck'shOes’
(2) Sound helnets (colurgd)_
(3) fColored jersgys (grcen, brown, and red),

_'(1;)' '_'Flight deck goggles,

b, . conference wes held with M.G-32 supply personnel and
the following itcms were plenned for action,

(l) _' ;'To'nsupplement tim alpha ,-fmds to bc-.'éti;*pliad by the
ship the scuacdron would orler and carry with then o six (6)
nonths supply of selected itcms to include?

L1i(a) Rags
(b)
(c)
(&)
(¢)
(=

Hand tools, incluﬂing flrshlighté onc. Wends
Clezning geer ;
Office supplics.

Masking tepe and peint brusnes

Supplies for eircraft corrosion controlt

15 saPaints, primers, . .
2. Cleaning oocrupounds,

3. Tools, wirc brushes,

W
- .4-.5 *"f!

ion control supplics be procurcd,

)

l\l ".: { : h:’r :'

‘an ~nple supply of corros-
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(ll-) Lrrsnserients were nrcde to hove 211 cxcess Marine
Corps property turncd in prior to deporture,

: (5) A visit was nade to VF-62 whicl was equipped with

‘ the seme type aircraft aond had deployed on the szme ship
previously, Confcrences were held.to gain information on
problemn areas which occurred -and the.solutions used to solve
thcse problems., These talks were of great help inthe late
planning stage. The following topics were discussed:

(a)‘.ﬂOCP rate aﬁﬁ-§ime'of delifeny.
(b) Accounting proeeduféé.h . g
(¢) Reports, .
(d) Flizht packets.

Instruction is required to rebrief pilotﬁ in the use of
fli:ht pockets in foreign countries.

3, Carrier Qualifications, Supply personnel were sent with the
ship on carricr qualifications and rmch valucble informntion was
obtained as to shin!s procedurcs, speoces, stock levels, anc progress
was made on rcquisitions rcquested, Constent follow up is nccessory
rczgarcless of the subject,

L. Shakedown Cruise, The cntirc metericl unit cdeployed on this

cruise, A8 o result all nersonnel were ferdlisr with the loc~tion of

all ship!s supply scctiovns ~nd with the supply preccdures in cffcet
orior to cubarking for the Mediterraneon, This is imjortoent as the
jniti~]l rerction of the ship toward Marincs is one of "if you don!t
ask we won't tell you", Very little informoti-n is voluntcerec,
This attitude changes ns personncl become acgusinted,

Ce Deployrent,

1., A SOP for the operction »f the section sboard wrs published

to shops and deprrtucnts concerned in order to fomilinrize then with

the method of shipboard support, :

2, Upon arrivel in the Mcditerrcnean o c-nference wos hcld with
the roteriel officer of VF=33 which wos the counter-sgurdron being
reliceved., This officer had prepered turn sver information outlining
supply support in the Med, . It proved to be of & great value to thc
purtericl unit,

3. Ailpha Funds provided by the sh:Lp fors

a, The 3rd quarter F'I'éé, tiw souadron was alloted $585,00
for alpho expenditures, .

be The' Lth quarter F’I_'62‘ the squadron wes allocted 00
' | mﬂfi% |

which wrs cuple to neet the squadron nceds.

s AL T

L, Reports. Sincc a cefinite tinc lag is induced by.thelun

i VLT W e e ’

. cortainpail scrvice to anc from the statcs, 2ll'reports should
' oY T 'ENCLOSURE (1)

#
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k- h subritted via air meil and ns early as ~ossible, If procticsl, 2

| pessoge report is ~dviscble., S cinl re1m.;rt? are & p::.;'ticu]ﬁr
nroblen, In thrce instonces reporting ncterinls and wms

: “niled to this unit were reccivecd after the d~te duc, 4 re‘ps?rtﬂ
control bonrd should be very carefully mace up pri?r t, le~ving the
‘Stotes, ond all records and necessary revort neterisl should be

kept availtble,
5, Ahssistance in‘the Meditcrranean Area.

~., Soeciol Med Handling - One way in which COMFAIRED
: will he]:t; is to provide special flirhts for AOCP ports. 1 The

E- shipls -50 is the best r~n to arrange this for the squaron,

: This special handling rust be arranged thraggh C@E';LE?}ED ax:d
has to be rcquested in unusual conditions which:warrant special

attention. -

b, Custoicr service - Provicec Dy :*ERI:‘ER,' C.;lPODICP}II*EO
Airport,Naples, Itoly. Porticulerily applicable to eiied MO
itens (Fuel lines, etc.) obtainable throuch the Nevy liesison

officer at LRFLA,

The following is a portial list of

Los'a of équiInent. ‘
2 ' ared while on board ship:

: jteiis which sinmply disappe
2 hish pressure ailr bottlcs,

ar

l % . 2 gpray gurs (which cannot be procurcd on bonrd ship)
c. Tool boxes with tools.
E &. 1l-vise, bench type,

o e. 2 nose intakc screens

rJ x
R Nl

L e kR e R g ¥ i
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Authority NNO 24614 £, 1} Jet-Cal analyser

», 1 engine trin box

e

h, Dozcns of £lisht “eck clothing itons.

i, Marine's shues disoproared frit under bunks
| night 3 |
] .sti p that were uade Ly surveying i gl
: Inthn.g twﬁzw stolen in soLe cnses, blown Svor the si.0 _in others,
eLl cescs throvmn -over t he silé fr 80 Unioiown refsiil,
kecp thoir geer and cquijnent Lacked up
1recrents were not to be had 1n most
ok is involved trying to surwy necount-
eor, to scy nothing of eXponae. L‘I‘hﬁ Navy
, of thing en tokos it in stride m.'bhau’cs
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,CONFIDENTIAL (; .

7o Procuring Merine Corps Clothing for enlisted personnel, '
Due to loss and damage in ship!s laundry to cnlisted uniforms, it
nay be necesscry to procure replacements for enlisted personnel;
There are two methods of obtaining these replacement'itema.

a, Order through the ship's Marine Detachment Dellveny
time is uncertain, and quantities limited,

\ b, Some items of clothing can be procured through the
Marine Detachment at Naples, however stocks are limited aacd prior
liaison is necessary for procurement, Personnel should bring an
extra quantity of khaki, dungerees, socks, and hnderwenr. Each
man should bring two pair of field shoes.

3 D¢ Statistics Sheet,

1, AOCP status,

a, Average number of aircraft AQCP per dey.
(1) February 2¢2%
(2) March 1;3%
(3) April 1.8%

(4) My | L.4%
(5) June | 1.2%"
(6) July ' 2,02
(7) August P 4 #
b, Average number of AOCP parts per day. l
| (1) February L.,0O
; (2) March b3
(3) April Y45 g
(4) May . 250 K
(5) June 742,
(6) July 15,1~(Not realistic due
(7) hugust . 1543 :‘qum?gda?izl}mapi?s

fuel cell change)

¢, Averagc AOCP delivery time, Six:dayﬁ‘thrbughbut_the

s " cruise, 1
2o Bravo fund status .' m ! .
° ] : OIIASSIFI -
5 . m
L prmem—" " a, Authorized 3rd quarter FY!62 110,000,00
< ENCLOSUZE (1)

b,

Ce

&

BNFTD EN’HAL’

(1) Increased

(2)

Authorized A4th guerter FY'162

Decreased

(1) Increased

(2) Decreased

Authrized lst quarter FY!63

(1) Increased

(2) Decreased“

Ko  Check OLf ‘Lists,

l, Planning,

e
ke 158
Cs

de

e Prenaratlun.

Qe

b,

'

de
etc..

Ce

i

{5-

A
L

I

e

P P

.‘-P'

a5¢r93n=allowance-lists.

=

25,000,00

50,006.00

42,000,400

15,000, 00

60,000,00

- none

-

none

Arrange early'llalson'wlth shlp's supﬁky.

!'

'Visit-ship.and check on:wqulng spaces anc storage spaces.
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Prepare anc submit usage data'to Shlp.

Screen a.nd compa.re squac.mn .-ulaSEL m.t.h shipt!s V-6 /[NSEL.

&
1.

Order flight deck gear,

Order 1tems Lo

anfer;wlth group supply And obthln,maximum;a551stance
on- *procuremn‘l;,, pfmemce chan,ges, alpha material, office supplies,

Cancel ouﬁﬁtanding stubs not requiréd at home base,

Plan 'n having autstanding service changes either can-
celled or forwarded
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ﬁflement alpha funds erV1aed by ship,

Screen.delta.requests, declda if rear will be retained

aetivity w.\.th the ahipging cl&ta

im*t .
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CON K ID]Z:N TIAL

k., Turn in Marine c:::rps property.
1. Recheck and peck pear scheduled for the sip,

5 m, Provide group S=4 with an inventory of all ecuiment. left
behind and submit a recuest for security _o_f same,

“

3e Aboard shlp.
a, Dstablish firm relatio:nship w:Lth shipt!s sup~-ly personnel,

b, Store supplies quickly and nroperly. This will save
much time, effort, and grief later. Get it locked up securely
or else when you net..d it, it won't be there, Theft is a big

hoadaChe;‘

| c. Establish a system so as to be infamed on all messages
concerning the materiel section (parts or equiment obligeted,
AOCP reports, etc,.)

d, Establish an SOP for 24 hour operation of the section.
Agaln coordinate with the ship's ASO, Write the SOP and put it
in effect as soon as possible so that the shops will understand

how your section will support them aboard ship,

e, Establish an SOP for handling lost/stolen/misslng gear,
- This w:Lll be a big problem area, Rey

it = § - i - e
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